ТЕКСТ 4. Creating a Team Culture
Once you decide to create a team to address some organizational opportunity or problem, you’re faced with a decision: What kind of team should you set up? There are three major categories of teams, including: formal, informal, and self-managed. 
Formal Teams 
A formal team is a team that is chartered by an organization’s management and tasked to address specific issues or to achieve specific goals. Types of formal teams include: 
• Task forces: These are formal teams assembled on a temporary basis to address specific problems or issues. A task force could, for example, be created by management to get to the bottom of recent customer complaints about product quality. Task forces most often are given deadlines for addressing their problems or issues and reporting their findings back to management. 
• Committees: Committees are long-term or permanent teams designed to perform an ongoing, specific organizational task. Examples include safety committees required by company liability insurance policies and employee morale committees designed to make the workplace more fun for workers.
• Command teams: Command teams combine some aspects of a regular hierarchy with teams because they are comprised of a manager or supervisor and all the employees who report directly to him or her. While employee input and suggestions are often solicited, there is no question that the manager or supervisor is in charge and that he or she will ultimately make important team decisions. Some common examples of command teams include disaster operations teams, company sales teams, and management teams.
 As integral parts of the official structures of the organization in which they function, formal teams play an important role, both in facilitating communications between the different levels of the organization, and in organizing people to get things done. 
Informal Teams 
Casual associations of employees that spontaneously develop within an organization’s formal structure are known as informal teams and some observers consider them to be more important in how work gets done than their formal team siblings. Informal teams can form and disband anytime, anyplace, and they may arise for a wide variety of reasons. 
An organization might, for example, have an informal team of employees who like to play softball after work, or who have banded together to address problems with indoor air pollution at a manufacturing facility, or who have decided to organize a company trip to Las Vegas. 
Informal teams are important to organizations for the following reasons: 
•They foster communication among employees in different parts and at different levels of the organization. Because informal teams are not chartered by management, they are safe for employees to speak freely and without fear of negative repercussions. 
• They provide a way for employees who might not usually be tapped by management to lead formal teams to practice leadership roles. While the mailroom clerk might not, for example, be management’s leading candidate to lead the site selection committee for a new factory, he might very well make a bang-up captain of the company bowling team. 
Self-Managed Teams 
The new kid on the team block, self-managed teams hold much promise for organizations by combining the best attributes of both formal and informal teams. 
While self-managed teams are most often created by a manager, when given sufficient authority and autonomy, they quickly take on many of the roles that would normally be served by the organization’s managers including making decisions, hiring and firing employees, creating and managing budgets, and much more. 
The most effective self-managing teams are:
• Made up of people from different parts of the organization.
 • Small because large groups create communication problems. 
• Self-managing and empowered to act because referring decisions back up the line wastes time and often leads to poorer decisions. 
• Multifunctional because that’s the best—if not the only—way to keep the actual product and its essential delivery system clearly visible and foremost in everyone’s mind. 

Задания к тексту Creating a Team Culture
Задание 1. Прочитайте утверждения и отметьте, верны они (True) или нет (False). Исправьте неверные утверждения.
1. Formal teams are created spontaneously by employees.
2. Task forces are usually long‑term teams.
3. Committees are often permanent or long‑term teams with ongoing tasks.
4. Command teams include a manager and the employees who report directly to him or her.
5. Informal teams are officially chartered by management.
6. Informal teams can help employees practice leadership roles.
7. Self‑managed teams are always created by employees without any managerial involvement.
8. Effective self‑managed teams are usually small and multifunctional.
Задание 2. Соотнесение терминов и определений (Matching)
Соотнесите тип команды с его описанием.
	Тип команды
	Описание

	1. Task force
	A. A team that includes a manager and all the employees who report directly to him/her

	2. Committee
	B. A temporary team created to address a specific problem with a deadline

	3. Command team
	C. A long‑term team designed to perform an ongoing, specific organizational task

	4. Informal team
	D. A spontaneously formed group of employees that develops within the formal structure

	5. Self‑managed team
	E. A team with high autonomy that can make decisions, manage budgets, and even hire/fire employees



Задание 3. Вопросы на понимание и обсуждение (Comprehension & Discussion)
Ответьте на вопросы по тексту. Дайте развёрнутый ответ (3–5 предложений).
1. What are the three major categories of teams mentioned in the text?
2. Why are informal teams considered important for organizations? Give at least two reasons.
3. What are the key characteristics of effective self‑managed teams?
4. How do command teams differ from self‑managed teams in terms of decision‑making?
5. Can you think of a real‑life example of an informal team in a workplace? Describe it briefly.
Задание 4.  Заполнение пропусков (Fill in the Blanks)
Вставьте подходящие слова из списка: 
formal, informal, self‑managed, task force, committee, command, multifunctional, autonomy.
1. A ______ is a temporary team created by management to solve a specific problem.
2. Safety ______ are long‑term formal teams required by company policies.
3. A ______ team includes a manager and his/her direct reports.
4. ______ teams form spontaneously among employees without official approval.
5. ______ teams have high ______ and can make decisions independently.
6. Effective self‑managed teams are often small and ______, meaning they include people with different skills.
Задание 5. Представьте, что вы создаёте новую команду для решения какой‑либо задачи в компании (например, улучшение клиентского сервиса, организация корпоративного мероприятия, разработка нового продукта и т. д.).
1. Определите тип команды (formal, informal или self‑managed) и обоснуйте свой выбор.
2. Опишите, какие люди войдут в эту команду (их роли, навыки).
3. Кратко опишите, как эта команда будет работать (процесс принятия решений, коммуникация, сроки).
Напишите 80–120 слов на английском языке.
Задание 6. Пересказ (Summary Writing)
Кратко письменно изложите содержание текста (5–7 предложений), включив следующие ключевые слова: 
formal teams, informal teams, self‑managed teams, task forces, committees, command teams, autonomy, communication.
Задание 7. Заполните таблицу, сравнивая три типа команд по указанным критериям. Используйте информацию из текста.
	Критерий
	Formal Teams
	Informal Teams
	Self‑Managed Teams

	Кто создаёт команду?
	
	
	

	Срок существования (временная/постоянная)
	
	
	

	Степень автономии (низкая/средняя/высокая)
	
	
	

	Пример (приведите один из текста)
	
	
	

	Основная цель создания
	
	
	


Задание 8. Напишите 2–3 предложения, сравнивающих task force и committee. В чём их ключевые различия? Опирайтесь на текст.
Задание 9. Найдите в тексте английские эквиваленты для следующих фраз:
· официально утверждённая руководством;
· решать конкретные проблемы;
· поставленные сроки;
· спонтанно формирующиеся ассоциации;
· без страха негативных последствий;
· проявлять инициативу и предлагать идеи;
· принимать важные решения;
· обладать достаточной властью и автономией;
· создавать и управлять бюджетами;
· многофункциональный.
Задание 10. Соотнесите слова и их определения.
	Слово
	Определение

	1. Charter
	A. The ability to make decisions independently

	2. Deadline
	B. A group of people officially given a task

	3. Autonomy
	C. The date or time by which something must be done

	4. Multifunctional
	D. Having many different skills or purposes

	5. Foster
	E. To encourage the development of something


11. Задания на трансформацию и переформулировку (Transformation & Paraphrasing)
Перепишите предложения, используя слово в скобках. Сохраняйте смысл оригинала.
1. Task forces are given deadlines for addressing their problems. (deadline)
→ Task forces have a ______ for addressing their problems.
2. Informal teams are not chartered by management. (officially)
→ Informal teams are ______ approved by management.
3. Self‑managed teams can make decisions without referring back to managers. (autonomy)
→ Self‑managed teams have the ______ to make decisions.
4. Command teams combine hierarchy with teamwork. (blend)
→ Command teams ______ hierarchy with teamwork.
5. Informal teams foster communication among employees. (encourage)
→ Informal teams ______ communication among employees.
12. Написание мини‑эссе (Mini‑Essay)
Напишите короткое эссе (120–150 слов) на одну из тем:
1. «Which type of team (formal, informal, or self‑managed) is most effective in a modern workplace? Why?»
2. «How can informal teams positively impact a company’s culture?»
3. «What are the main challenges of self‑managed teams, and how can they be overcome?»
В эссе обязательно используйте 3–4 термина из текста (например: autonomy, task force, committee, multifunctional, foster communication и т. д.).
13. Поиск деталей и фактов (Detail & Fact Finding)
Ответьте на вопросы, найдя точные детали в тексте. Ответы должны быть краткими (1–5 слов).
1. What is another name for a temporary formal team created to solve a specific problem?
2. What type of committee is often required by company insurance policies?
3. Who is ultimately in charge in a command team?
4. What is one reason informal teams are important for leadership development?
5. What is a key disadvantage of large self‑managed teams mentioned in the text?
6. What kind of team combines the best attributes of formal and informal teams?
7. What do self‑managed teams often take on roles that would normally be served by?
Задание 14. «Найди и исправь»
В тексте ниже есть 5 грамматических ошибок (времена, артикли, согласование). Найдите и исправьте их, опираясь на оригинальный текст.
A informal team is a casual associations of employees that spontaneously develops within an organization’s formal structure. These teams can form and disband anytime, anyplace, and they may arises for a wide variety of reasons. For example, employee might band together to address problems with indoor air pollution. Informal teams is important because they foster communication. They also provides leadership opportunities for workers who are not usually tapped by management.
Задание 15. «Заполни пропуски (грамматика)»
Вставьте правильную форму слова в скобках.
1. Formal teams ______ (to charter) by management to address specific issues.
2. Task forces ______ (to give) deadlines for solving problems.
3. Informal teams ______ (to form) spontaneously without official approval.
4. Self‑managed teams ______ (to empower) to make decisions independently.
5. Command teams ______ (to combine) hierarchy with teamwork.

