ТЕКСТ 3. Interview with George David, Chairman and CEO, United Technologies Corporation
Question: What are some of the changes you have seen in business over the years?
Answer: A major change—especially in the last half-dozen years—is the impact of what I call the process revolution. And what we find is that revolutionary goals do work. When I was younger, the whole name of the game was the annual business plan negotiation with the parent company. All the divisions wanted to pare back the numbers, have the plan come in, and then cruise right past it and get a big bonus. That is the way American business worked for most of the postwar period—an incremental, few percentage points of improvement each year. What we have learned with the impact of the process revolution in the 1990s is that you can set and achieve revolutionary goals—breathtaking kinds of numbers. I can give you countless examples in the business world where you set a goal for, like, 100 percent improvement and doubling profit or halving cost and it actually happens.
Question: How do you effect revolutionary change like that?
Answer: I sometimes say that the first line of my job description is sales, and that’s what I actually do every day, all day. And whether I am selling stock to investors, products to customers, employment to young people, or new ideas to existing employees, it’s all the same thing: I’m always doing sales. And what you look for, benchmarks are a really good way to sell. That is, when you can see where you are today as compared to somebody else who is there, that is a very effective means of selling. When you have a hard discipline, like the process revolution, you can sell that effectively as well. I spend a lot of my life looking for gee-whiz examples—things that are real and persuasive—that people can buy into and say,
“Okay, I believe that.” It is much better than the sloganeering that you get sometimes, the motivational talk like we’ve got to try harder and so forth—stuff that’s absolutely useless, and, in fact, it reminds me of all my time going through the former Soviet Union. You look at all these slogans plastered all across the walls of these Soviet factories. Work harder, work better, work smarter, do this, try harder. And the answer, of course, is that it doesn’t work. I mean, try harder is not normally an effective means of improvement. What does actually work is having a specific discipline, and I spend a lot of my time with United Technologies Corporation (UTC) people trying to persuade people about the specific disciplines.
Question: What kinds of disciplines?
Answer: We’ve been through something called lean manufacturing, the Toyota production method, which is basically cellular manufacturing—things like the quality revolution. It’s breathtaking what’s happened. The way American quality was assured in the postwar period was what I call end-of-line inspection because we built a product, or a car, or an air conditioner and we got it to the end of the line and we turned it on and we drove it, we ran it, and it worked or it didn’t work. And if it didn’t work, it went to a repair shop for rework and got shipped later on. The Japanese quality revolution is extremely simple in its basic conception because instead of doing end-of-line inspect, the idea is individual process control—at each individual workstation by each individual production employee. And it’s the whole notion of you build a perfect product in the first place— that’s how you get the right answer. That is, you don’t inspect quality at the end— that’s the old American way. Instead, you build it perfect in the first place, by the individual employee self-controlling his or her own individual process. And you can make people see that. You show them little techniques that actually make that happen on a shop floor. And you take people and you show them what people sometimes call visual factory, and when someone has seen the visual factory and suddenly understands how this whole thing works, they go out of there with their eyes as big as saucers. And they believe. That’s how you do a revolution—first, using benchmarks and showing that you are ahead or behind and, second, applying hard discipline.

1. Ответьте на вопросы по тексту:
· What was the main approach to business planning in the postwar period in the USA?
· How does George David define the «process revolution»?
· Why does David consider slogans like «try harder» ineffective?
· What is the key difference between the American and Japanese approaches to quality control?
· Name at least three «disciplines» mentioned by David that help achieve revolutionary change.

2. Определите, верны ли утверждения (True/False). Исправьте неверные:
· In the past, companies aimed for 100 % improvement every year.
· David believes that sales is only about selling products to customers.
· Benchmarks help to show where a company stands compared to others.
· The «visual factory» concept means decorating factories with motivational posters.
· Individual process control means that each employee checks their own work at their station.

3. Соотнесите термины с их определениями:
Термины:
3. Process revolution
3. Lean manufacturing
3. End‑of‑line inspection
3. Individual process control
3. Visual factory
Определения:
a) Checking the product’s quality only after it’s fully assembled.
b) A system where processes are clearly visible to all employees, improving understanding and efficiency.
c) A shift towards setting and achieving ambitious, revolutionary goals.
d) A method of production focused on eliminating waste and optimizing processes.
e) Each worker is responsible for checking the quality of their work at their own station.

4. Найдите в тексте английские эквиваленты для следующих фраз:
· революция процессов;
· постепенное улучшение;
· удваивать прибыль;
· сокращать затраты вдвое;
· конкретные дисциплины;
· конечная проверка;
· контроль на каждом этапе;
· создавать идеальный продукт с первого раза;
· наглядное представление процессов.

5. Заполните пропуски словами из текста:
· The old American business model was based on ______ improvement of a few percentage points each year.
· Instead of motivational slogans, you need a specific ______.
· The Japanese quality revolution introduced ______ ______ — each employee controls their own process.
· A ______ is a good way to sell new ideas: it shows how you compare to the best in the industry.
· When people see the ______ ______, they suddenly understand how the whole system works.

6. Сравнительная таблица. Составьте таблицу, сравнивающую старую (послевоенную) и новую (революцию процессов) модели бизнеса по следующим критериям:
· цель планирования;
· подход к качеству;
· роль сотрудника;
· инструменты мотивации.
7. Мини‑эссе (100–150 слов). George David says that «try harder» is not an effective means of improvement. Do you agree? Give one example from real life (business, sports, education, etc.) that supports or contradicts his statement.

8. Дискуссионный вопрос. David contrasts the American and Japanese approaches to quality. Can these two approaches be combined? What would be the advantages and disadvantages of such a hybrid model? Discuss in a group (3–4 people) and present your conclusions.


9. Составление краткого резюме (Summary). Напишите резюме интервью в 80–100 слов. Включите:
· главную тему;
· 2–3 ключевых изменения в бизнесе, о которых говорит Дэвид;
· основной метод достижения революционных изменений;
· один конкретный пример успешной дисциплины.

10. Поиск доказательств. Найдите в тексте и выпишите 3 цитаты, которые:
· иллюстрируют старую модель бизнеса;
· описывают суть «революции процессов»;
· объясняют, почему лозунги неэффективны.

11. [bookmark: _GoBack]Выделение ключевых идей. Прочитайте текст ещё раз и выделите 5–7 ключевых тезисов (main ideas), которые отражают позицию Джорджа Дэвида. Представьте их в виде нумерованного списка на английском языке.

     12.Заполнение пропусков с вариантами. Заполните пропуски, выбрав правильный вариант из скобок:
· In the past, companies focused on ______ improvement (incremental / incremental / incremented).
· The Japanese approach is based on ______ process control (individual / individually / individuality).
· David says that «try harder» is not an ______ means of improvement (effective / effectively / effect).
· Benchmarks help you see where you ______ compared to others (stand / stood / standing).

    13.Поиск синонимов. Найдите в тексте английские синонимы для следующих слов и фраз:
· big changes;
· step‑by‑step;
· cut costs;
· specific methods;
· clearly visible.
     14.Создание глоссария. Составьте мини‑словарь из 8–10 терминов из текста (например, process revolution, benchmarks, visual factory). Для каждого:
· дайте краткое определение на английском (15–20 слов);
· приведите пример использования в бизнесе (1 предложение);
· подберите русский эквивалент.

