ТЕМА 2. ИЗВЕСТНЫЕ ЛЮДИ И КОМПАНИИ В СФЕРЕ МЕНЕДЖМЕНТА

ТЕКСТ 1. Why people become great at managing
1. Enjoy helping people grow. Few things feel better than helping someone who is new to a role, or who has been struggling, into becoming a productive, confident person. There’s a kind of satisfaction in helping someone figure out how to be successful that doesn’t come from many other living experiences. Great managers love seeing this happen on their teams.
2. Love creating positive environments. A great manager creates a team and office environment that makes it easy for smart people to do good things. They love that moment when they wander the halls and see all sorts of amazing things happening all on their own, with passionate, motivated people doing good work without much involvement from the manager.
3. Care deeply about the success and well-being of their team. Thoroughbred horses get well cared for. Their owners see them as an expensive asset and do whatever they can to optimize their health, performance, and longevity, even if their motivations are largely selfish. A great manager cares deeply about their staff, and goes out of his way to protect, train, care for, and reward their own team, even if their primary motivation is their own success.
4. Succession mentality. A successful manager eventually realizes their own leadership will end one day, but if they teach and instill the right things into people who work for them, that philosophy can live on for a long time, long after the manager is gone. This can go horribly wrong but the desire to have a lasting impact generally helps people think on longer term cycles and pay attention to wider trends short term managers do not notice.
5. Long term sense of reward. Many of the mistakes managers make involve reaping short term rewards at the expense of long term loyalty and morale. Any leader who inverts this philosophy, and makes short term sacrifices to provide long term gains, will generally be a much better manager. They recognize the value of taking the time to explain things, to build trust, to provide training, and to build relationships, all of which results in a kind of team performance and loyalty the short term manager never believes is possible.

6. [bookmark: _GoBack]Practice of the golden rule. Anyone in power, who treats all of their employees the same way they truly would want to be treated, or even better, will always be a decent, above average manager. A deeply moral person can’t help but do better than most people, as treating people with respect, honesty and trust are the 3 things most people wish they could get from their bosses.
7. Self-aware, including weaknesses. Great leaders know what they suck at, and either work on those skills or hire people they know make up for their own weaknesses, and empower them to do so. This tiny little bit of self-awareness makes them open to feedback and criticism to new areas they need to work on, and creates an example for movement in how people should be growing and learning about new things.
8. Sets tone of healthy debate and criticism. If the boss gives and takes feedback well, everyone else will too. If the boss is defensive, passive-aggressive, plays favorites, or does other things that work against the best idea winning, everyone else will play these destructive games. Only a boss who sees their own behavior as a model the rest of the organization will tend to follow can ever become a truly great manager. Without this, they will always wonder why the team behaves in certain unproductive ways that are strangely familiar.
9. Willing to fight, but picks their battles. Great managers are not cowards. They are willing to stake their reputation and make big bets now and then. However, they are not crazy either. They are good at doing political math and seeing which battle is worth the fight at a given time. A manager that never fights can never be great – they will never have enough skin in the game to earn the deepest level of respect of the people that work for them. But a manager that always fights is much worse. They continually put their own ego ahead of what their team is capable of.

1. Прочитайте текст 1 и ответьте на вопросы:
1. Why is it great to help other people?
2. Why does the author mention horses?
3. What desire can help managers think in the long run?
4. Which is better short term or long term rewards?
5. How do employees want to be treated by their bosses?
6. Are good managers open to criticism?
7. What will happen if the boss is defensive, passive-aggressive, plays favorites?
8. Is it good for a manager to be willing to fight?

2. Определите, являются ли утверждения истинными или ложными. Исправьте неправильные.
1. A person never feels fully satisfied if he doesn’t help anyone.

2. Positive environment motivates people.
3. A good manager is always with his team to motivate them.
4. A great manager cares of his team even though he cares more of himself.
5. If a manager is great, his philosophy will continue after his leaving.
6. Good managers take time to build a team which will get benefits in the long run.
7. A good manager respects more those who perform better.
8. If a manager doesn’t have enough skills in something no one should know about it.
9. People in a team usually behave like their boss.
10. A good manager will never fight if he hasn’t evaluated risks.

3. Угадайте значение слов в рамке, затем сопоставьте их с определениями и вставьте в предложения:
Confident / passionate / optimize / eventually / impact / reaping / loyalty / empower / destructive / capable

Definitions:
1. finally; ultimately; at some later time
2. having power and ability; efficient; competent
3. tending to destroy; causing much damage
4. having or ruled by intense emotion or strong feeling
5. faithfulness to commitments or obligations
6. to make as effective, perfect, or useful as possible
7. to enable or permit
8. to get as a return, recompense, or result
9. having strong belief or full assurance; sure
10. the force exerted by a new idea, concept, technology, or ideology
Sentences:
1. Wealth	him to live a comfortable life.
2. She inspires great	among her staff.
3. She dropped out of high school when she was 15, though she ………………
earned her degree at another school.
4. Authorities discussed the	effect of unemployment on individuals.
5. He has a	interest in music.
6. Once you get sufficiently large, you can	great efficiencies and thus
boost profits.
7. Seau certainly had an ……………… on Barbara Cousins Trageser, an editor with the North County Times newspaper in San Diego County.
8. I ………………, automate, and outsource everything in life in order to be more effective.

9. They are quietly……………. confident that the business is progressing as it should.
10. I was impressed by his	handling of the situation.

4. Сопоставьте слова из текста (столбец A) с их синонимами (столбец B) и их антонимами (столбец C)
	column A
	column B
	column C

	confident
	gather
	weaken

	passionate
	finally
	faithlessness

	optimize
	brunt
	modest

	eventually
	gifted
	lose

	impact
	positive
	incompetent

	reap
	grant
	cool

	loyalty
	develop
	advantageous

	empower
	harmful
	avoidance

	destructive
	impulsive
	never

	capable
	devotion
	disallow



5. Соедините прилагательные и существительные, чтобы получились фразы из текста:
	office
	asset

	lasting
	rewards

	team
	things

	confident
	games

	expensive
	manager

	destructive
	ways

	amazing
	environment

	unproductive
	impact

	short term
	person

	successful
	performance



6. Дополните предложения подходящими предлогами:
1. There’s a kind …… satisfaction in helping someone figure out how to be successful.
2. A great manager creates a team and office environment that makes it easy
……smart people to do good things.
3. Motivated people do good work …… much involvement from the manager.
4. A great manager cares deeply …… their staff.
5. This can go horribly wrong but the desire to have a lasting impact generally helps people think …… longer term cycles and pay attention …… wider trends short term managers do not notice.
6. It results …… team performance and loyalty.
7. Treating people with respect, honesty and trust are the 3 things most people wish they could get …… their bosses.
8. Great leaders know what they suck ……
9. Self-awareness makes them open …… feedback and criticism.
10. If the boss is defensive, passive-aggressive, plays favorites, or does other things that work …… the best idea winning, everyone else will play these destructive games.

