ТЕКСТ 2
MAINTENANCE
1. Here are some words that you will come across in the texts of the unit. Study them carefully. 
VERBS
accomplish осуществлять 
achieve достигать 
assume предполагать 
behave вести себя 
bribe подкупать 
come in play зд. вступать в действие 
do away with уничтожать, отменять 
exceed превышать fulfill осуществлять, выполнять 
give rise (to) вызывать, порождать 
reason зд. доказывать 
represent представлять 
require требовать 
satisfy удовлетворять 
seek стремиться 
soldier разг. увиливать от работы, «сачковать» 
supervise надзирать (за кем-либо) 
take into account принимать во внимание   
adjectives and participles bygone прошлый certain определённый 
NOUNS
appreciation высокая оценка; признательность 
attempt попытка 
award награда, премия 
bauble игрушка, безделушка 
belonging принадлежность 
comeback возвращение (к власти, популярности и т. п.) 
dedication преданность 
endeavor попытка; предприятие 
esteem уважение 
honors похвалы, почести 
love and affection зд. любовь и дружба 
 loyalty верность 
majority большинство 
means средства 
merit (pl) достоинство 
needs ladder лестница потребностей 
ADJECTIVES AND PARTICIPLES
committed diverse разнообразный 
exorbitant непомерный 
outstanding выдающийся 
piece-rate (attr.)  сдельный 
sophisticated сложный, усложненный 
tied связанный  
ADVERB
 closely зд. тщательно   
NOUNS
output производительность, выработка 
purpose намерение, цель recognition признание 
seniority трудовой стаж 
shelter кров, убежище; жильё 
variety (of) ряд 

2. Read the following text and translate it.  
Motivation is the personal internal “force” that causes people to work to achieve organizational goals and by doing it to satisfy their personal needs. When we say that a job motivates employees, we mean that it activates this force within employees to behave in a particular way. When it seems that employees work only to achieve the general goals of the organization, they behave in this way only to achieve their own purposes to satisfy their needs. The task of a manager is to create possibilities for the employees to satisfy their needs to the full extent as a reward for their work and skills. 
3. Answer the following questions about the text. 
1. What is motivation? 2. What do we mean when we say that a job motivates employees? 3. What purposes do employees achieve when it seems that they work only to achieve the general goals of the organization? 4. What is the task of a manager? 
 4. Fill in the blanks with the words and phrases from the box.
	want to say internal certain prize opportunities say aims full meet job only general abilities 


 
1. Motivation is the _________ “force” that causes people to work to achieve organizational goals and by doing it to _________ their personal needs. 2. When we _________ that a job motivates employees, we _________ that it activates this force within employees to behave in a _________ way. 3. When it seems that employees work _________ to achieve the _________ goals of the organization, they behave in this way only to achieve their own _________ to satisfy their needs. 4. The _________ of a manager is to create _________ for the employees to satisfy their needs to the _________ extent as a_________ for their work and _________ . 
5. Read the following text. Four sentences have been removed from it. From the sentences below (A – D) choose the one which fits the appropriate gap (1 – 4). 
1. ___________________________________________________. Taken together, these models of motivation present a good “guide book” for managers. We consider only some of them. One of the first approaches to employees’ motivation was Frederick Taylor’s scientific theory. Taylor believed that employees work only for money and that they must be closely supervised and managed. He reasoned that the pay should be tied to output because workers “soldiered” or worked slowly. He said that the more person produced, the more he or she should be paid. This gave the rise to the piece-rate system under which employees are paid a certain amount for each unit of output they produce. 2.
______________________________________________ _____ . 
Douglas McGregor labeled this view Theory X and then described an alternative view called Theory Y which was based on the idea that employees can be motivated to behave as responsible members of an organization when it is clear to them that accomplishing the organizational goals will bring them personal rewards. This leads to the dedication and loyalty to the firm that are in evidence at the Japanese firms with the common desire to do the job well. 
3. ___________________________________________________. People will work towards goals to which they are committed. McGregor maintained that this theory (Theory Y) was much more effective as a guide for managers. However human motivation is a complex and dynamic process to which there is no simple key. 4. _______________________________ ____________________ . 
A This theory didn’t take into account social processes in the workplace. 
B There are some scientific theories of motivation. 
C A variety of factors must be considered in any attempt to increase motivation. 
D Dedication and satisfaction of employees’ needs can thus increase the productivity. 
6. Read the following text and translate it. 
Abraham Maslow, an American psychologist, advanced a theory of hierarchy of needs. Maslow assumed that people seek to satisfy a variety of needs. He assumed that they can be arranged according to their importance in a sequence known as Maslow’s hierarchy of needs or Maslow’s pyramid of needs: 
5. Self-realization needs                                                               the uppermost level 
4. Esteem needs            
3. Social needs            
2. Safety needs            
1. Physiological needs                                                                the most basic level 
At the most basic level are physiological needs, the things we require to survive. These needs include food and water, clothing, shelter, and sleep. In employment context, these needs are usually satisfied by adequate wages. 
At the next level are safety needs, things we require for physical and emotional security. Safety needs may be satisfied through job security, health insurance, pension plans, and safe working conditions. 
Next are the social needs human requirements for love and affection and sense of belonging. To an extent, these needs can be satisfied through work environment and the informal organization. But social relationships beyond the workplace – with family and friends, for example – are needed too. 
At the level of esteem needs, we require respect and recognition (the esteem of others), as well as a sense of our own accomplishment and worth (self-esteem). These needs may be satisfied through personal accomplishment, promotion to more responsible jobs, various honors and awards, and other forms of recognition. 
At the most upper level are self-realization needs, the needs of people to increase all their human potentials and capabilities. These are the most difficult needs to satisfy, and the means of satisfying them vary with the individual. For some people, learning a new skill, starting a new career, or becoming “the best” at some endeavor may be the way to satisfy self-realization needs. 
Maslow suggested that people work to satisfy their physiological needs first, then their safety needs, and so on up the “needs ladder”. In general, they are motivated by the needs at the lowest (most important) level that remain unsatisfied. However, needs at one level do not have to be completely satisfied before the needs at the next – higher level come into play. If the majority of a person’s physiological and safety needs are satisfied, that person will be motivated by social needs. As needs at one level are satisfied, people try to satisfy needs at the next level. 
 7. Re-read the text and say if the following statements are: 
true 
false of 
no information in the text. 
1. As the American psychologist Abraham Maslow puts it, people’s needs can be arranged in a sequence according to their importance. 2. Maslow’s hierarchy of needs is often portrayed in the shape of a pyramid, with the largest and most fundamental levels of needs at the bottom, and the need for self-realization at the top. 3. A person who doesn’t have food, love, esteem, or safety would consider the greatest of his / her needs to be safety. 4. The need for belonging can often overcome the physiological and security needs. 5. Most people have a need for a stable self-respect and self-esteem. 6. The need for self-respect, the need for strength, competence, mastery, self-confidence, independence and freedom is higher than the respect of others, the need for status, recognition, fame, prestige, and attention. 7. One individual may have the strong desire to become an ideal parent, in another the need of self-realization may be expressed athletically, and in another it may be expressed in painting, pictures, or inventions. 8. Maslow acknowledges that many different levels of motivation can’t be going on in a person all at once. 
8. Choose the right ending. 
1. Food and water, clothing, shelter, and sleep are the things that  
A we require to survive, and are at the second level of Maslow’s pyramid of needs.  B we require for physical and emotional security, and are at the most basic level of Maslow’s pyramid of needs.  
C we require to survive, and are at the most basic level of Maslow’s pyramid of needs.    
2. The needs of the third level are   
A human requirement for one’s human potentials and capabilities.  
B human requirements for respect and recognition. 
C human requirements for love and affection and sense of belonging.    
3. At the most upper level are the needs that are  
A the most difficult needs to satisfy.  
B the needs of a sense of one’s own accomplishment and worth.  
C all require the same means of satisfying.    
4. Maslow suggested that in general people are motivated by the needs 
A of every new level when the needs of the previous one are completely satisfied.  B at the lowest level that remain unsatisfied.  
C of self-realization level.    
[bookmark: _GoBack]5. If the majority of a person’s physiological needs are satisfied, that person will be motivated by  
A social needs.  
B safety needs.  
C esteem needs. 
9. Read the three texts of the unit again, find in them the following English words and phrases and give their Russian equivalents. 
Internal force; satisfy personal needs; possibility; reward; scientific theory; guide book; price-rate system; unit of output; dedication and loyalty; hierarchy of needs; variety of needs; sequence; psychological needs; esteem needs; social needs; safety needs; self-realization needs; adequate wages; physical and emotional security; job security; health insurance; sense of belonging; respect and recognition; self-esteem; personal accomplishment; promotion; honors and rewards; endeavor; majority; achieve goals; behave; create; consider; supervise; advance a theory; arrange needs; satisfy needs; grow and develop; learn; represent; motivate. 
10. Read the three texts of the unit again and find in them the English equivalents of the following Russian words and phrases. 
Личная внутренняя сила; личные потребности; достижение общих целей; их собственные задачи; задача менеджера; возможность; награда; мастерство; научная теория; модели мотивации; мотивация работников; научный менеджмент; сдельная система; единица продукции; ответственные члены организации; преданность и верность; удовлетворение; признание; самоуважение; физическая безопасность; безопасность работы; страхование на случай болезни; потребности в самореализации; потребности в безопасности; физиологические потребности; ряд потребностей; иерархия потребностей; почести и награды; выдвигать теорию; удовлетворять потребности; достигать цели; расти и развиваться; мотивировать; надзирать; вести себя; создавать; выживать; предполагать; осуществлять (выполнять); вызывать (порождать).  
11. Translate the following sentences into English. 
1. Мотивация – это внутренняя сила, побуждающая людей работать для достижения организационных целей, тем самым удовлетворяя собственные потребности. 
2. Фредерик Тейлор полагал, что служащие работают только за деньги, и доказывал, что зарплата должна быть связана с производительностью; теория Тейлора породила сдельную систему. 
3. Теория Дугласа Мак-Грегора основывалась на концепции, что работники могут вести себя как ответственные члены организации, когда им ясно, что осуществление организационных целей принесет им личные выгоды. 
4. Абрахам Маслоу предполагал, что люди стремятся осуществить пять основных потребностей. 
12. Read the following text and translate it. 
IS THE GOLD-PLATED CARRIAGE CLOCK MAKING A COMEBACK?
Having spent the 1980s inventing ever more sophisticated forms of performance-related pay (PRP), businesses are rediscovering the merits of a rather older way of motivating people: performance-related gifts (PRGs). Firms as diverse as Marlow Industries, an American manufacturer of thermoelectric coolers, the Automobile Association, a British club which helps motorists whose cars break down, and Barclays, a British bank, are using presents – from Caribbean cruises to colour televisions, from wrist watches to balloon trips, from coupons for $25-150 or a gift certificate to tickets to the big game – to reward outstanding work.
 This is a bit of surprise to management theorists who used to dismiss PRGs as relics of a bygone era of exorbitant tax rates and corporate paternalism. Why should British managers waste their time thinking up gifts when a decade of tax reforms has done away with the need to bribe employees with company cars and subsidized lunches? Why should American firms bother with baubles when flexible pay systems are supposed to reward good performance? 
In countries such as Japan, where top tax rates exceed 90 % and promotion depends on seniority, companies might have to show their appreciation with foreign holidays and golf-club memberships; in a growing number of Western countries, companies could surely just pay people what they are worth. In fact, paying people what they are worth is not always enough. 
13. Answer the following questions about the text. 
1. What are PRGs? 2. Make a list of all the PRGs mentioned in the article. Could you continue this list?  3. What is PRP? 4. Why are people not so enthusiastic as they used to be about PRP? Can PRP be considered expensive (salaries tend to flex up, not down)? Or is it clumsy (in many areas, people cannot agree on how to define good performance)? Or is it demoralizing (the winners are encouraged only briefly, while the losers fall into a permanent sulk)? 5. What are the advantages of PRGs over PRP? 6. Have you – or has anyone you know – ever received a PRG? What was it? How would you feel if you were offered one? 7. Which of the gifts mentioned in the article would you (a) like, (b) not like to be offered? 
 14. You will read the first part of the interview with Mr. Ranjan Sarkar, who is the Assistant HR manager in GlaxoSmithKline, India. He speaks about the job of HR manager. Before reading, work in pairs, write questions about what information you would like to learn. Read the interview, and see if your questions are answered. 
I = Interviewer S = Mr. Ranjan Sarkar 
I How is personnel management different from HRM? 
S HRM is more focused on talent management. HRM is a business function, with a goal of effective handling of its talent as a main focus. Personnel Management is rather more focused on managing people and their jobs. PM is more of a system that is followed for handling and managing people with profitability as a main concern. HRM develops and motivates people to attain their goals rather than company’s goals and in this manner becomes more profitable. 
I What are the qualities and profiles of a good HR manager? 
S The qualities of a HR manager are as follows: First, he should have EMPATHY. Second, LEADERSHIP skills are a must. Third, there should be INSIGHT of each job and related situation. The CONCERN for the employees is necessary. Finally, a HR manager must have PERSUASSIVENESS. The profiles of a HR manager are as follows: He must have attended at least one LEADERSHIP camp. Second, he must have effective SOCIAL knowledge, and, third, MBA in human resources management. MBA from XLRI, TISS and form IIM (L) is an added advantage. 
I What is the most important aspect of HRM?  
S The most important aspect of HR is aligning the people’s policy to the business objectives. It is very important for a HRM to see to it that he is creating an effective environment that increases employee’s morale and interest. After all, in HRM employees are considered as the customers of the organization. 
 	I What are the points that are looked while employing people? 
S Employing is not a line type of a function that can be done by following a basic procedure. It has various aspects such as: What does company want? What are the situations in which company needs people? Why does the company need them? For how long does it want to get engaged with them? What are the qualifications needed for the application of the job? Is training needed or not? What are the personal qualities of the applicant? What is his job profile? What about the faith of the applicant towards organization and his own interests? The above points are a necessity while recruiting peoples  
I How is your personal experience as a HR manager? 
S HRM has helped me to understand people in a better manner. The complexity of human can be well managed with the help of HRM. HRM is a tool to develop good relationship with every one and in the course of time acquire leadership qualities. In short, HRM makes oneself realize how people can really be an asset to an organization.
