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THE PAST AND FUTURE OF APPLE
STEVE JOBS, THE IMMEDIATE CASE STUDY12 BY NANCY KOEHN OCTOBER 14, 2011 
1. In all kinds of places this past week — from Twitter feeds to boardrooms — people discussed Steve Jobs’s career at Apple as a kind of informal but very important case study. This is not surprising, given his contributions to technology and the lasting impact he’ll have on the way we communicate. 
On the other hand, given the currency of Jobs and Apple’s achievements, this is quite rare. John Rockefeller, IBM’s Thomas Watson Sr., and many others have been recognized for their skills as strategists and organizational builders, but we didn’t use them as case studies — at business schools or in conversation — until decades and decades after their deaths. 
2. Last week, almost every major business magazine put Jobs on its cover and filled pages with praise for the entrepreneur’s bold vision and uncanny ability to understand what customers wanted. Some also noted how Jobs was able to “connect the dots” across his career, applying learning from one experience to another (For example, Jobs created the iPod, which, in turn, helped power the iPhone and iPad, by using what he had learned at his first stint at Apple and at NeXT computer). In all this history making, however, we risk forgetting that not every product Jobs touched turned to gold. 
In the early 1980s, the Apple Lisa and Macintosh were disappointments for both the company and its co-founder. As a result, Apple’s board tried to limit Jobs from launching any more expensive and experimental products. After a scuffle with Apple’s then CEO, John Sculley, Jobs left the company and launched NeXT, a competitor to Apple that never came close to taking off. And at Pixar, which Jobs bought in the mid-1980s, it was more than a decade before Toy Story made the company a smashing success. 
3. So why, given Jobs’s bright but imperfect track record, are we holding him and his company up as such important role models so soon? Perhaps it’s today’s bleak economic landscape — a financial meltdown and protestors at the doors of Wall Street — that draw us so strongly to Jobs. Given the public’s largely cynical opinions of the corporate world, Jobs stood out as a businessman we could look up to. 
4. Yes, we are impressed with how Jobs steered Apple toward market leadership and a series of financial home runs these past ten years. But we are even more touched by the larger purpose behind all that Jobs did. He set out to change the world through his products. As he said more than 15 years ago, the revolution in information distribution was all about creating opportunity by helping individuals do things “that only large groups of people with lots of money could do before. … (W)e have much more opportunity for people to get to the marketplace — not just the marketplace of commerce but the marketplace of ideas. The marketplace of publications, the marketplace of public policy. You name it.” If we think about the role of smart phones in the Arab Spring or the Occupy Wall Street protests, we see just how right Jobs was. This is deep, lasting impact. And as we know, Jobs chased this purpose with unflagging passion, occasional harshness, and extraordinary persistence. 
5. This is how ultimately Jobs will be remembered: as an entrepreneur who dreamed things that never were and asked “why not?”‘ Future historians are likely to compare him to Henry Ford or Alexander Graham Bell, individuals whose visions expanded both our sense of individual freedom and our connections with each another, and who expanded our own sense of possibility and, indirectly, motivated us to do better, harder, perhaps more important things than we could have done without their insights and products. 
6. Steve Jobs’s death begs the question: who is next? Perhaps it will be a while before we see another entrepreneur as iconic. What’s certain is that Jobs has already secured his role in the greater history of American business.
1. Read through the article quickly to say what it is about. 
 A. Several case studies of Steve Jobs. 
B. The case study of Steve Jobs’s career. 
C. The case study of creating iPod, iPhone and iPad 
D. The reasons why Steve Jobs has quickly become widely used as a case study. 
 2. Match the titles with the article paragraphs. There is one extra title. 
A. The creation of iPod, iPhone and iPad. 
B. Jobs’s achievements and failures. 
C. The larger purpose behind it all. 
D. The rarity of immediate case studies. 
E. What will Jobs be remembered for? 
F. Jobs’s undisputable role in the history of American business. 
G. It is the present day financial meltdown that marks out Jobs’s success story? 

3. Scan the article for the following phrases and say who or what they refer to.
	1. made the company a smashing success 
2. deep, lasting impact. 
3. bold vision and uncanny ability to understand what customers wanted 
4. applying learning from one experience to another 
5. strategists and organizational builders 
6. disappointments for both the company and its co-founder 
7. iconic 
 8. individuals whose visions expanded both our sense of individual freedom and our connections with each another 
9. a competitor to Apple that never came close to taking off



4. Skim and scan the article to complete the summary below. 
The author of the article starts by saying that Steve Jobs has quickly become widely used as a (1) ______ despite the fact it is very rare that a person, even a really successful one, gets used as a case study (2) ______ after his death. In addition, the author reminds that Jobs’s career was bright but actually not (3) ______ for (= because) Steve did have failures. Anyway, the author supposes that the reason for the enormous public interest to Steve Jobs could be the contrast between ‘today’s bleak economic landscape’ and Apple’s rapid move from (4) ______ to market (5) ______ under Jobs’s guidance. Finally, the author argues that a greater reason (6) ______ it all is that Apple’s products have allowed (7) ______ to do things that only people with lots of (8) ______ could do before, and this is Jobs’s ultimate role in the (9) ______ of American business. 

