Paspgen |. OpraHusaymoHHaa HR-aHannTuka

5. AYONT
YENOBEYECKUX
PECYPCOB:

* OLleHKa a(hheKTUBHOCTN
nedtenbHocT HR-cnyxo6bl
* OLieHKa CUCTeMbI YrpaB/ieHns
4enoBeYECKUMI pecypcamm

4. PABBUTUE

YE/TIOBEYECKWX PECYPCOB:

* 06yueHune

 (hopMMpOBaHMe KapoBOro pe3epsa

* Cy>Ke6HOe NPOABUXeEHME/feNnoBast
Kapbepa

* TanaHT-MeHeHKMEHT

YEJ/IOBEYECKWVX PECYPCOB:
 OLieHKa KafipoBOro cocTaBa

1 TPYLOBOro NoTeHLMana
© onpeseneHne Kom4ecTBeHHoM

1 Ka4eCTBEHHOI KafipoBOi MOTPeGHOCTYH
© OLiEHKa PbIHKa TPy/aa U MapKeTUHT
nepcoHana

YE/TOBEYECKVMWM

1. MNAHNPOBAHWVE

2. MPUBNEYEHUNE
YE/NNOBEYECKWX
PECYPCOB:

* HR-6peHanHT
© PEKPYTUHT

CNCTEMA
YTMPABNEHUNA

PECYPCAMU

3. YAEPXKAHVE
YE/NOBEUECKWX PECYPCOB:
* afanTayns nepcoHana
* yripas/ieHye Npou3BOAUTENLHOCTLIO
* MOTMBALMA

* [1e710Basi OL{eHKa 1 aTTecTaums

Puc. 3. KittoueBble 271eMEHTBI CUCTEMbI YIIPaBACHUS YeJIOBEYECKUMMU pecypcaMu

Tabauya 4

Tunoaoruga HR-meTpuk

Busnec-npouecc B chepe HR /

Ne KJII0YEBOI1 9J1IEMEHT CHCTEMBI
n/n yIpaBjeHus Yei0BeYeCKUMU
pecypcamMu

I'pynne HR-meTpuk

1 | IInaHupoBaHue YeJIOBEUECKUX pe-
CypcoB

OueHka yipaBJICHUA KaAPpOBbIM COCTaBOM U TPYAOBLIM I10-
TECHIOMAJIOM

2 | [IpuBieyeHUe Y€T0BEYECKUX Pe-

— Ouenka ynpasieHusst HR-6peHnom;

CypcoB — OLIEHKa yIpaBJIeHUs] PeKPYTUHTOM
3 | Yaepxanue yenoBeueckux pecyp- |— OlieHKa yrpaBlieHuUsT yaep>KaHUEM YeIOBeYeCKIX PECYPCOB;
COB — OLIEHKa yIpaBJIeHHs afanTalueit;

— OlLIEHKa YIpaBJICHUS IIPOU3BOAUTEIIBHOCTHIO;
— OLIEHKa yIpaBJIcHUSI MOTHUBAIINEI;
— JeJioBas OlleHKa W aTTeCcTalus

4 | Pa3zBuTHE 4eIOBEYECKUX PECYPCOB

— OueHKa yrpasJieHUs 00y4YEeHNEM;

— OIIEHKa YIpaBJieHns (GOPMUPOBAHNEM KaJpPOBOTO PE3EPBA;

— OIIeHKa yIpaBJIeHUS CITy>KeOHBIM TTPOIBIKEHUEM / IEJI0-
BOI Kapbepoii;

— OlLIEHKA YIpaBJeHUs TATaHTaMU

5 | AyauT yesloBeYeCKUX pecypcoB

Ouenka padotel HR-ciyx0b1

Taxkast TUIIOJI0rM3alKs MTO3BOJISIET OXBATUTh BCE Pa3HOBUIHOCTHU HR—MeTpI/IK n 1pea-
CTaBUTDb NX KaK KOMIIJIEKC, B KOTOPOM OTpPa>X€HO BCC UX MHOFOO6paSI/IG.




Pasnen Il

CncrtemaTtn3npoBaHHbLIV
nepevyeHb HR-meTpuK
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HR-meTpukn oueHkn HR-npouecca
«[1naHnpoBaHne 4yenoBevYeCKNx pecypcoB»:
ynpas/ieHne KagpoBbliM COCTaBOM

N TPYAOBbLIM NOTEHLMa/IOM

HR-meTpukn oueHkn HR-npouecca
«[MpuBnevyeHmne yenoBeYECKUX PeECYpPCOB»

HR-meTpukn oueHkn HR-npouecca
«Ypep>XaHune 4enoBeyecKunx pecypcoB»

HR-meTpukn oueHkn HR-npouecca
«Pa3Butme yenoBeyeCcknx pecypcoB»

HR-meTpukn oueHkn HR-npouecca
«AyauUT YennoBeyeCcKnx pecypcos»



HR-aHainTKa — 3TO B NepByto oyepesb 3HaHne HR-npoueccos
1 TO/IbKO NMOTOM TexHuka. Yenosek, nayumii B HR-aHanuTuky,
[O/MHKEH NOHNUMATb, YTO OH UAET B 9KCMEPTHYH POJSib.

AnekcaHap boTBuH

HR-MeTpuku npeactaBisitoT co00 CUCTeMAaTU3UPOBAHHLIN T10 KJIIOUEBBIM OU3HEC-
npoueccam B HR-cdepe koMmIuiekc, KOTophblii BKiItoyaeT ciaeayroiiue rpynnbl HR-mMerpuk:
a) HR-merpuxku ouenku HR-niponiecca «[InanupoBaHue ye1oBe4eCKUX PECYPCOB»:
yIpaBJIeHUE KaIpOBbIM COCTABOM U TPYAOBBIM IMOTEHIIMAJIOM:
— CTaTUCTMYECKMe ToKa3aTear KaapoBOTO COCTaBa: OCHOBHbIE (00IIMe) U 10-
MOJIHUTEJIbHBIE (0OII1e ¥ YaCTHHIC);
— JMHaAMMYeCcKMe IoKasaTesr KaapoBOro COCTaBa: yCTOMYMBOCTD (CTaOMIbLHOCTD)
U pUCKHU (YTPO3bl);
06) HR-metpuxku ouenku HR-mpouecca «[IpuBiedyeHune 4yeaoBedecKux pecypcoBy:
— HR-metpuxku ouenku HR-6peHna;
— HR-MeTpuKM OLIEHKU pEKPYTUHTA;
B) HR-meTpuku ouenku HR-mpouecca «YaepxkaHue 4eJIoBeUeCKUX PECYPCOB»:
— HR-MeTpuku oLleHKY aganTaluu;
— HR-MeTpuku olieHKM yIipaBjieHUs TPOU3BOJUTEIbHOCTbIO;
— HR-MeTpuKu oLIeHK MOTUBALIUY;
— HR-MeTpuKu oLIeHKHU aTTeCTalllu;
r) HR-metpuku ouenku HR-npouecca «Pa3BuTre yenoBeyeCKnx pecypcoBy:
— HR-MeTpuku oLieHKU 00yYeHUS
— HR-MeTpuku ouieHKM (hOpMUPOBAHUS KaAPOBOTO Pe3epBa;
— HR-MeTpuKu OLIeHKHU CIY>KEOHOI0 MPOABUKEHUS U KAPbEPHOIO POCTA;
— HR-MeTpuKHM OLIEHKHU yIIpaBIeHMsI TaJJaHTaAMU;
1) HR-merpuku onenkn HR-miponiecca «AyauT yeioBe4eCKUX PeCypCcoB»:
— HR-MmeTpuku ouenku pabotsl HR-ci1yk0bI;
— HR-MeTpuku olieHKM 3(PHEKTUBHOCTU CUCTEMBbI YIIpaBJICHUS YeI0BEUECKU -
MM pecypcaMu B LIEJIOM.

5. HR-meTpukn oueHkn HR-npouyecca
«lMnaHnpoBaHme 4yenoBeYeCKUX pecypcoB».
ynpas/ieHne KagpoBbiM COCTaBOM
N TPYAOBLIM NOTEHUa/IOM

Kaxk npaBuio, mepBbIM 3TarioM MOCTPOSHMST U/ UI MOJEPHU3ALIMU CUCTEMBbI YIIpaB-
JIEHUS YeJIOBEeUeCKMMU pecypcaMu SIBJISIETCS OlLIEeHKA KaJpOBOIro COCTaBa U TPYA0OBOIrO MO-
TeHIlIMaja OpraHu3alu, KOTopasi MO3BOJISET MOHITh, KAKUMU pecypcaMu paciiojaraet
MpeanpusiTUe B TEKYIleH CUTyallMd U JOCTATOYHBI JIM B KOJUYECTBEHHOM 1 KaUueCTBEH-
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Paszgen Il. CuctematnsmpoBaHHbIlii nepeyeHs HR-MeTpuk

HOM OTHOIIEHUU UMEIOIINECS] PECYPChI, YTOOBI 00€CIIEUUTh JOCTHMKEHE OPraHU3alMOH -
HBIX 1IeJIeli B KpPaTKOCPOUYHOM 1 AOJITOCPOYHOM MEPUOIAX.

{715 OLIEHKM KaJpOBOIO COCTaBa M TPYAOBOIO MOTEHIIMAJIA UCIIOIb3YIOTCSI CTaTUCTU -
YeCcKMe M TMHAMUYECKIE MoKa3aTeu.

CraTtucTryecKkMe MoKa3aTesu AeITCS Ha OCHOBHbBIE, HE 3aBUCSIIME OT MHIAUBUIY-
aJIbHBIX XapaKTepUCTUK PAaOOTHUKOB, U JOMOJHUTEIbHbIE (00I1€ 1 YaCTHbIE), 3aBUCS -
1IMe oT ux HocuTesel. K 1onoJHUTEIbHBIM OOIIIMM MOKa3aTesIsIM OTHOCST T€ XapaKTe-
PUCTUKM KaJIpOBOIO COCTaBa, KOTOPbIE MPUCYIIIM BCEM pabOTHMKAM, a UMEHHO: YPOBEHb
o0pa3oBaHusl, CTax pabOThI, KBaIM(PUKALIKS, TOJI, BO3PACT, CEMEIHOE MOJIOKEHME U T. 1.
K nononHuUTeNbHBIM YaCTHBIM — T€ XapaKTePUCTUKU, KOTOPbIE MPUCYIIU TOJBKO YaCTH
COTPYAHUKOB, HO KOTOPBIE TEM HE MEHEE MOTYT ObITh BaXKHbI U151 OCYLLIECTBICHMS Kaapo-
BOI paGOThI. DTO MOTYT OBITh JIMOO CcrHelMaJbHble KOMIIETEHLIMU (HarpuMep, BiaaacHue
WHOCTPAHHBIMU SI3bIKAMU, CLIOPTUBHbBIE HABBIKM U TOCTUXKEHUS U T.11.), JIMOO XapaKTe-
PUCTUKHU, YKa3bIBaIOIIME Ha OCOOBII CTaTyC IepcoHaja (Hampumep, YJIeHCTBO B ITpodco-
I03HOI OpraHM3aluy, UHBAJIUIHOCTD U T.11.).

JAuHamMuyecKure mokas3aTeau MOo3BOJISIIOT OLIEHUTh BO3MOXKXHBIE U3BMEHEHMST B Kaapo-
BOM COCTaB€, KOTOpPbI€ MOTYT OBITh KaK OJarornpusTHBIMMU, TaK U HEOJIAronpUsITHbIMU
st komnanuu. Yacts nmHamnyecknux HR-MeTpuk yka3biBaeT Ha CTaOMILHOCTD Kaapo-
BOTI'0 COCTaBa, Ipyrasi 4acTb — Ha MOTEHIIMAJIbHbIE YTPO3bl (PUCKU) €r0 CTAOUJIBbHOCTH.

CucremMarnyeckas olleHKa KaJpoOBOro coOCcTaBa M TPYAOBOIO IMOTEHIIMala opraHm3a-
LIMM — OCHOBA /ISl CBOEBPEMEHHOI'0 ¥ TPaMOTHOTO IJIAHUPOBAHMSI YEJIOBEYECKMX PECYPCOB.
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Paszgen Il. CuctematnsmpoBaHHbIlii nepeyeHb HR-MeTpuk

6. HR-meTpukn oueHkn HR-npouecca
«[MpnBneyeHmne yenoBe4yYeCcKnUx pecypcoBs»

Hna tunonorusauuu HR-MeTpuk, cBSI3aHHBIX ¢ IPUBJICYCHUEM, YIEepKaHUEM, pa3-
BUTHUEM U ayIUTOM UeJIOBEUECKUX pecypcoB, OyIeT UCIoIb30BaThest MeTonuka I'. JleiiHe-
KMHOI [11].

Ero npennoxeHa S5-gakropHas MeToauka olleHKM HR-1ipolieccoB, B KOTOPYIO BXO-
IUT clienytoliee pacrnpeneienue HR-metpuk:

—  MempuKu Koau4ecmsa — OTBEYAIOT Ha BOIPOC «CKOJIBKO?», «<KaKOe KOJIMYECTBO?» U T.11.;

—  MempuKu Kayecmea — OTBEYAIOT Ha BOIIPOC «KaK?», «KaKoe KauecTBO?» U T.11.;

—  mempuru epemeHu (IJTUTEIBHOCTD TIpoIecca) — OTBEYAIOT Ha BOIPOC «CKOJIbKO
BpeMeHM?», «KaK A0IT0?» U T.11.;

—  Mempukru cmoumocmu npoyecca («CKOJIbKO CTOUT?», «<KaKue 3aTpaThbl?» U T.11.);

— obpamHuas cesa3b om noav3oeamenell npoyecca — MpeanojaaraeT NpoBeIeHUe ONpo-
coB yyacTHMKOB HR-mporiecca.

Hnsg knaccudukaumu HR-meTpuk Hamu OyayT MCIOb30BaThCs 4 mokasaTessi, Kpo-
Me TToKa3areJsist «00paTHasi CBsI3b OT I0JIb30BaTeell Mpoliecca», KOTOPHIi, KaK MpaBUIIo,
BBISIBJISIETCS ITyTEM OIlpoca nepcoHana (puc. 4).

~ N\
1. KonunyecTBo 2. KayectBo

( Kputepui oLeHKM ]
HR-npoLieccoB

4. CTOMMOCTb 3. Bpewms

Puc. 4. Kputepuu ouenku HR-miporieccon

B rpynny HR-MeTpuk ouenku HR-niponiecca «IIpuBneyeHue yesoBeuyeckux pecyp-
COB» BXOJST CJICAYIOIINE TTOATPYIIIIHI:

a) HR-metpuku ouenku HR-6penna;

0) HR-MeTpuku olleHKM peKpyTUHTA.

Pacuer HR-MeTpuk, cBSI3aHHBIX C ITPOLIECCOM MPUBJICYCHUS YEJIOBEUYSCKUX PeCyp-
COB, BakeH JUISI OLIEHKU TOTO, HACKOJIBKO MPHUBJICYUCHHBIE YeJIOBEUECKHE PECYPChl OTBE-
YaloT TpeOOBAaHUSIM OpPTaHU3allMM, COOTBETCTBYIOT HE TOJIBKO €€ (DOpMaJIbHBIM, KOMIIE-
TEHTHOCTHBIM XapaKTepUCTUKaM, HO M He(hOpMaIbHbIM, CBSI3aHHBIM C KOPIIOPATUBHOM
KYJBTYpPOIi, CUCTEMOM LIEHHOCTE! 1 XapaKTepOM BHYTPpU(MUPMEHHBIX OTHOILICHUI 1 B3au-
MOJCHCTBUIA, SIBJISTIOLIMXCS] OCHOBOM JIJIs yAepXKaHMSI YeJIOBEUECKMX PECYPCOB B OYAYIIIEM.
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7. HR-meTpuKu oueHkn HR-npouecca «yaepxaHve yesrioBeyecKknx pecypcoB»

/. HR-meTpukun oueHkn HR-npouecca
«Yyaep>xaHune yenoBeyecKux pecypcoBs»

ITocne npuBlieyeHNsT B OpraHMU3alIo JYYIIMX YeJIOBEUECKUX PECYPCOB Mepea Heil
CTOMT 3aJ1aya yaepxatb ux. Dp@eKkTuBHOE yaepKaHue YeJJOBEYECKUX PeCypCOB MO3BOJISI-
€T He TOJIbKO COXPaHUTb UX, HO U aKTUBHO BOBJIEYb B JI€SITEJILHOCTb, 00ECIIEUYUTh JOCTU-
>KEHME OpraHM3allMOHHBIX LieJieil, YKpeNUTh 06J1arocoCTosIHMEe U MPUObLILHOCTh OPraHU-
3auuu. Paag HR-MeTpuk olileHHMBaeT yaepkaHue 4eJJ0BeYeCKMX PeCypCOB MHTEIPUPOBAHO,
B Lie;10M. OgHaKo yaep:kaHue npearnosaraeT Heckoabko HR-nporieccoB, Kaxablii U3 Ko-
TOPBIX BHOCUT CBOI BKJIaJ B COXpaHEHME MPUBJICYEHHBIX YeI0oBeUeCcKUuX pecypcoB. C aToit
touku 3peHust HR-meTpukm ouenkn HR-nponecca «YaepkaHue yesioBe4eCKUX pecyp-
COB» BKJIKOYAIOT:

a) HR-MeTpuku oLieHKY aganTaiuu;

06) HR-MeTpuku olieHKM ynpaBieHUs TPOU3BOIUTEIbHOCTHIO;

B) HR-MeTpuku olieHKM MOTUBALIMK;

r) HR-MeTpuku olieHKM aTTecTaluu.

HR-meTpuku yaep:kaHusl 4eJI0BEYECKUX PECYPCOB OLIEHMBAIOT, HACKOJbKO CUCTE-
MOOOpa3ywllre 3JIEMEHThI YIepXKaHUS — afanTalys, MPpOUu3BOAUTEIbHOCTD Tpyaa, MO-
TUBALIMSI U aTTeCTalysl TIepcoHala — CIIOCOOCTBYIOT 00eceuyeHUI0 CTAOUIbHOM padOThI
OpraHM3allMM U 3aKJ1aJbIBalOT OCHOBY JIJISI TPEYMHOXEHUST YEJI0OBEYECKUX PECYPCOB Ye-
pe3 CUCTEMY MX pa3BUTHSL.
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8. HR-meTpuku oueHkn HR-npouecca
«Pa3Butme yenoBeyYeCcKnx pecypcoB»

B pamkax KOHLIeNLMU YIIpaBASHUS YeJIOBEYECKMMU pecypcaMu, KOTopasl Ipearoia-
raeT OTHOILIEHME K HUM KaK K IEHHbIM, YHUKAJIbHBIM U PEIKUM, PA3BUTHE YEJTOBEUECKUX
PECYPCOB — 3TO IMPOLIECC HEMPEPBIBHOTO YCUJIEHUS TTOTEHIIMAIa COTPYAHUKOB, MHBECTH -
pPOBaHUS B YEJIOBEYECKUI KaluTall U MOHUTOPUHT UX PE3yJIbTaTOB.

HR-meTpuxku ouenkn HR-niponiecca «Pa3BuTtue yeioBeuecKrx pecypcoB» BKIIOYAIOT:

a) HR-meTpuku olileHKM 00y4YeHus;

6) HR-MeTpuku olieHKH (hopMUPOBaHUSI KaApPOBOTO pe3epBas:

B) HR-MeTpuku olieHKM C1y>KeOHOTO MPOABMXKEHUS Y KAPLEPHOI'O POCTa;

r) HR-MeTpuku olieHKM ynpaBjieHUs TaJaHTaMU.

HR-MeTpuKy ol1leHKM pa3BUTUS YEJTOBEUYECKUX PECYPCOB MOMOTAIOT OLIEHUTh UHBE-
CTULIMU OpraHM3aliy1 B YEJIOBEUECKUE PECYPChI, a TAKXKe CAeaaTh MIPOrHO3bl OTHOCUTEb-
HO rapaHTMii U NepCIeKTUB JOCTUXKEHUST OpraHM3allMOHHBIX LIeJIei, peaau3aluy cTpaTe-
MU Y TTOBBILIEHUS MPUOBLIBHOCTA KOMITAHUU.
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9. HR-meTpuku oueHkn HR-npouecca «AyanT YenoBeyecknx pecypcos»

9. HR-meTpukun oueHkn HR-npouecca
«AyaANT Ye/IoBEYECKNX pecypcoB»

AHa/IN3 CUCTEMbI YNPaB/IEHNS YEIOBEYECKMU PecypcamMm 3aBepLLIAETCS ayAUTOM Ye-
NTOBEYECKNX PeCcypCcoB, NPU3BaHHbIM OLEHUTL ee pe3y/IbTaTUBHOCTL B Lie/IoM. Mpu 3ToM
NPSAMOI ayiUT Ye/I0BEYECKMX PECYPCOB MOXKHO OCYLLIECTBMTL Ha OCHOBE MOKasaTesie pa-
60Tbl HR-noapasaeneHns KomnaHum. KocBeHHbIN ayanT LenecoobpasHo NpoBOAUTL Ye-
pe3 OLeHKY «3(DeKTOB» NN (PEHOMEHOB, KOTOPbIE NOSABNSKOTCA KaK pe3ynbTar Tex Uiu
NHbIX JeNCTBUIA CO CTOPOHBI KaapoBoi cryx0bbl. K nocnefHNUM MOXHO OTHECTW, Hanpu-
mep, heHOMEeH TeKy4eCTu KaZipoB, KOTOPbIA ABMISAETCSA CUMITOMOM TOr0, YTO B paboTe Ka-
APOBOIA CNy>XXObl MMEKOTCA CYLLECTBEHHbIE OLUNOKM, HEAOPabOTKN, MPOBasibl, MELLAoLLNe
co3ugartesibHOM feATe/IbHOCTM NepcoHana.

HR-meTpuKn oueHKM HR-npoLecca «AyanT YenoBevYeCKNX PECypCcoB»:

a) OueHKa 3PeKTUBHOCTY AesaTeIbHOCTU HR-Cnyxo6bl;

6) oueHKa CUCTeMbl ynpaBieHUs YesloBe4eCKMMIM pecypcamm B Lie/IOM.
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