Вариант 4

I. Терминология по теме «Strategic Human Resources Management»
1.Соотнесите слова, данные ниже, с подходящими определениями. 
	1. The choice of specific people to fill positions in an organization 
	a) payroll 

	2. The duty to make a certain decision or solve a certain problem 
	b) facet 

	3. A dispute between management and a worker or union over the interpretation of a contract. 
	c) discrepancy 

	4. A general study of public opinion. 
	d) grievance 

	5. Disagreement with something 
	e) share 

	6. Any of a number of sides or aspects. 
	f) responsibility 

	7. A list of employees to be paid, with amount due to each.
	g) staffing 



II. Основы профессионально-ориентированного перевода по теме «Strategic Human Resources Management»
2. Переведите текст, используя лексические и грамматические трансформации:

	Трансформации необходимы, чтобы соблюсти «правильность» языковых норм в языке перевода, и чтобы речь переводчика воспринималась как «грамотная речь».
Лексическая трансформация — отклонение при переводе от словарных соответствий, которое заключается в замене отдельных лексических единиц исходного языка на лексические единицы переводного языка, не являющиеся их эквивалентами.
Лексические трансформации можно разделить на следующие группы: Лексическая замена, или подстановка одного слова вместо другого. Часто возникает из-за различных семантических структур слов исходного языка и языка перевода.
Наиболее распространенными видами лексических трансформаций являются транскрипция, транслитерация и калькирование
Под грамматическими трансформациями понимают вид переводческих преобразований, заключающихся в замене в процессе перевода грамматических форм и структур единиц исходного языка (ИЯ) формально неэквивалентными формами и структурами языка перевода (ПЯ) при сохранении смыслового соответствия между ними.
Грамматические трансформации: дословный перевод (или синтаксическое уподобление), грамматические замены (замены членов предложения, форм слова, частей речи) и членение предложения; - комплексные (или лексико-семантические) трансформации: экспликация (описательный перевод), антонимический перевод и компенсация.



Relationship between the Lifecycle of the Organization and Human Resource Management Strategy
Features of the organization’s activity at various stages of its establishment and development have a direct impact on the organization’s strategy and, consequently, to its choice of an appropriate human resource management strategy. In the process of its development the organization usually goes through four basic stages: − establishment; − growth; − maturity; − reduction and reorganization of production or cessation of its activities. 
In fact, it is difficult to distinguish one stage of development of the organization from another. Sometimes, several stages can take place simultaneously. It is possible to transit to a higher stage on the lower, for example, after the stage of production reduction the company may again enter a period of rapid growth of the organization. 
At the stage of the organization establishment the staff training in most cases does not have such a defining value as at the subsequent stages of the development of organization, especially if time and resources are limited. The emphasis here administrators do to attract more established and trained professionals, as well as the formation of teams of talented managers and organizers of production. This often requires the establishment of wages at a level no lower, sometimes much higher than that formed now the labor market. 
At the stage of the growth of the organization, new staffing issues emerge, in particular, the objective to maintain the pay equity in the domestic labor market, to maintain the optimal proportions in pay between managers and subordinates, between those who are already working in the organization and new employees. Decisions taken at this time have a dramatic impact on the fate of the organization, its further development. At this stage, the organization has tended to make major investments in production development, including human resources, their training and development to provide significant advantages over competitors. In connection with this, there appears a problem of assessing the effectiveness and timing of return on this investment.
At the stage of maturity many approaches to solving human problems and organizational culture have already been formed. This provides the organization with the stable effective work. However, at this stage there is a serious danger of stagnation in the development of the organization, weakening labor motivation. If the organization does not adhere to the concept of constant renewal and development, it may face in the future with serious problems of economic and social issues. 
The stage of reduction and reorganization of production is usually accompanied by a serious deterioration of the labor problems that require special efforts and concerted action by employees of the personnel management. Therefore, in modern conditions of managing human resource management strategy is developed taking into account the prospects of the organization and aims to support the implementation of its strategic goals and objectives.

III. Аннотирование и реферирование по теме «Strategic Human Resources Management»
3. Cоставьте аннотация текста.

	Аннотация должна отражать следующие моменты научного исследования:
1. Тема и цель статьи.
2. Постановка проблемы.
3. Методология исследования.
4. Результаты и выводы исследования.
Текст можно оформить одним абзацем или несколькими абзацами с подзаголовками. На каждый из подпунктов отводится 2-3 предложения, состоящих из 10-20 слов для оптимального восприятия читателем.
Речевые стандарты для составления аннотации
Статья (работа) опубликована (помещена, напечатана...) в журнале (газете...)
Монография	вышла	в	свет	в	издательстве...
Статья	посвящена  вопросу (теме, проблеме...)
Статья представляет собой обобщение (обзор, изложение, анализ, описание...) (чего?)
Автор		ставит (освещает) следующие проблемы...   / останавливается на следующих проблемах... / касается следующих вопросов....
В статье                   рассматривается (затрагивается, обобщается	) (что?)
говорится (о чем?)
дается оценка (анализ, обобщение) (чего?) представлена точка зрения (на что?) затронут вопрос (о чем?)
Статья	адресована (предназначена) (кому?) /  может быть использована (кем?) / представляет интерес (для кого?)


[bookmark: _GoBack]Human Resources Management in Different Types of Organizational Strategies
Choosing human resource management strategy should be based on careful analysis and evaluation of various options, which in itself is an extremely difficult task. A particular challenge is evaluation of the socio-economic impact of various factors in the remote period. 
Above we have identified three types of strategies that can be chosen by organizations in accordance with their mission and position in the market: innovation strategy, strategy of minimizing costs, strategy for quality improvement. Each type of strategy of the organization has its own version of human resource management strategy. 
In an innovative development strategy of the organization a system for recruiting, evaluating and motivating the staff is formed so as to ensure optimal conditions for innovative activity of the staff, to encourage entrepreneurial risk, the continuous updating of knowledge and development of the staff. The organizational structure is usually characterized by low levels of centralization of decision-making and formalization, lack of rigid job descriptions. For the implementation of innovation and its realization, it is necessary to have a creative environment and democratic decision-making. 
For instance, «3M-Russia» in certain periods followed an informal concept according to which the company’s workers could spend up to 15 % of their work time on research and development of their own creative projects.
A second type of possible strategies of the organization is a strategy of reducing costs. Such well-known foreign companies as IBM, Ford, General Electric followed this strategy. After the crisis of August 1998 many Russian and foreign companies doing business in Russia were forced to choose for themselves the strategy of reducing costs as the main strategy. The choice of this strategy affects all areas of the management of the company, and above all – human resource management. Among the support personnel actions may be called incentive programs to reduce the cost of raw materials and electricity. Moreover, some part of the savings from the implementation of these programs may be directed to encourage the staff who provide it. Another way to reduce costs is to optimize the number of personnel, often accompanied by its reduction. The positive feature is that the implementation of programs to reduce staff usually accompanied by an increase in productivity of the remaining part of the workers. The negative point is that the staff reductions are a painful procedure. It violates the normal rhythm of work, it complicates the relationships in the team, it reduces employee’s loyalty to the administration. 
Moreover, although the programs of staff reductions aimed at reducing costs for the implementation of these programs requires some additional funds (e. g., benefits, training of those who will perform the functions of the released workers, etc.). Therefore, the release of workers without a deliberate strategy cannot only give the expected results, but in the long term even lead to some additional costs. The third version of the organization’s strategy is a strategy for quality improvement. Focusing on a strategy for improvement of the quality of goods and services requires the active involvement of workers in the solution of these problems.
 An effective tool is the “quality circles”, proven by Japanese enterprises. Collective forms of organization and payment are promoted. The incentive system is constructed in such a way as to maximize workers’ interest in improving the quality indicators. At the same time, the stringent methods of product inspection are imposed. To support the strategy for the quality improvement the relevant strategies of personnel development are worked out. They are based – training in the
use of new technologies, modern methods of processing raw materials, and the use of materials.

IV. Просмотровое чтение аутентичных текстов по теме «Main points of Strategic Human Resources Management»
4. Прочитайте текст и переведите на русский язык часть текста, выделенного курсивом. 
Текст «None of Us Is as Smart as All of Us»
A good team player has the key to success. Being the smartest, being the brightest, being the hardest; all of these attributes that worked so well in business in years gone by, now will not push you up the ladder quickly. How good a team player you are and how well you share your knowledge with your colleagues is the all-important factor in growing your career today. If you can build a company
culture that does not worry about who gets the credit for something, think about what you could achieve! To survive in the big bad tough working environment of today you don't need to have your own people competing with each other. It is the commercial “enemy” against whom all their energy should be focused.
It's not always easy to be a good team member and compromise your own views for the good of the whole, but it works for the betterment of the company. You have to believe in the workings and power of the team and recognize where your own strengths and contribution fits in. You have to be honest, both with yourself and with your team members. You will have conflict within the team and
as long as this is controlled then it can be a very healthy element for both the team and the development of the business. Progress has rarely been made by reasonable men; most progress goes against the norm of the day or the conventional thinking of the day; but that progress, if harnessed within a team, has many more supporters and moves much more quickly than it would if it is the struggle of one man alone.
Research into high-performing teams shows that each member cares for the development of his team mates. This appreciation of each other's learning and development is key to the success of a team and the commitment of each member to the other.
Over 70 % of a manager's time is spent in some form of group activity, often in meetings with others; relatively little time is spent in the supervising of single individuals or on one-to-one discussions, thus the need for team building. Indeed, the success of individual managers depends on how well that manager's team or teams improve in quality and productivity on a continuous basis. In reality, group productivity is more important than individual task accomplishment. The most effective teams are able to solve complex problems more easily than one person can, for many capable minds are brought to bear on an issue. However, all teams must be managed well by a capable facilitator who understands that every team is
unique, dynamic and ever changing. Moreover, teams have behavior patterns, just as individuals do and, just as children develop into adults, teams have developmental stages, being more productive and efficient at one stage than another.
It is also extremely desirable for team members to have the following attitudes; “I know what I have to do and the team's goals are clear”, “I am willing to share some responsibility for leadership”, “I am an active participant”, “I feel appreciated and supported by others”, “Other team members listen when I speak and I respect the opinions of others”, “communication is open, new ideas are encouraged and we are having fun working together”. Teams soon develop a clear problem-solving process that can be applied time and again as long as their leader initially creates a common purpose and vision, pointing the team in the right direction.
Cross-cultural issues can assail and impact the working of teams, but it is well to remember that, despite culture, most team members have similar objectives in life. Objectives that relate to happiness and health, to success and recognition, to love and being well-accepted by others. The clever team leader recognizes and plays upon these similarities while molding the cultural differences to benefit the team. Thai team members place a greater focus on personal relationships in everything they do while western team members are looking more for personal achievement.

5. Прочитайте текст и ответьте на вопросы.

1. What is the difference between the past and the present in terms of the key to success in a career?
2. What does the writer say about competition in the first paragraph?
3. In the second paragraph what does the writer say you need to be a good team player?
4. What three points does the writer make about effective teams in the third paragraph?
5. According to the writer which of the following attitudes should team members have?
a) We know exactly what we are trying to achieve.
b) I will lead when necessary.
c) People value my work.
d) I speak when invited by the team leader.
e) I am encouraged to be very critical of colleagues’
opinions.
6. Why does the writer think that cultural differences do not have a big influence on teams?
7. What is the difference between Thai and Western team members?

6. Вставьте пропущенные буквы в следующие слова, обозначающие качества специалиста для работы в команде.
1) p_t_ _ nc_  - ___________
2) f_r_s_ght - ___________
3) cr_ _ t_v_ty - __________
4) _ rg_ nis_t_ _n - ___________ 
5) _nt _ _t _ _ n - ___________ 
6) t_ _ghn _ss - ____________ 
7) st_m _n _ - ____________
8) d _pl _m _cy - ____________
9) h _n _sty - __________

7. Выразите свое мнение: Верно – Неверно.

1. A team always needs a leader.
2. A team should change its leader regularly. 
3. Tension between team members makes a team more effective.
4. Teams need people with similar personalities in order to succeed.

V. Научные контакты:

Тема «Presenting a Conference Paper. Creating an Elevator Speech»
8. Расположите в логическом порядке Ваши действия при выступлении с докладом.
	Presentation parts
	Logical Order

	1. Describe the structure of the presentation 
	

	2. Make a conclusion 
	

	3. Welcome the audience 
	

	4. Signpost the main part of the presentation Main body 
	

	5. Explain your policy on questions 
	

	6. Give out handouts, if any. 
	

	7. Give the title of the presentation 
	

	8. Introduce yourself 
	

	9. Explain why your talk is relevant 
	

	10. Make acknowledgements
	



9. Соотнесите части предложения.
	1. An elevator speech is 
	A. a brief encounter with a scholar in your field at a conference introductions around a table at the beginning of meeting introduction to a guest speaker in the hallway before his/her talk conversation at a reception for a speaker an actual elevator ride with a search committee member 

	2. The purpose of an elevator speech is 
	B. What is the topic of your research? What is the problem that you are addressing in your research? Why is that problem interesting and important? How does your work connect with a broader disciplinary conversation about this topic in your field, and what does it add to that conversation? 

	3. Questions your elevator speech should answer 
	C. a concise statement of your research interests and experience to be shared informally and orally in various professional contexts. 


	4. Occasions a scientists can give
	D. to create a memorable and positive impression to open the door to further conversation



	10. Вставьте пропущенные слова:
to race through; key points; best practice; metaphors; flow; to memorize; repeat; format; to appear


Tips for presenters:
Images are the key to effective Pecha Kucha. Try to find images that are illustrations or (1) ___________ of your key points and/or use words-as-image, as in the example above. This makes delivery of your presentation much easier, as you’re not trying (2) _________________a list of points. It also makes your presentation more engaging. It’s not the timing, as such, but the fact that it leads presenters to use (3) _____________ in creating presentations that are visually strong and appealing. Let’s banish the bullets! 
Most of us do not tend (4) _______________ our presentations. For a Pecha Kucha presentation, however, memorizing your key points for each slide is usually the best approach. It’s suggested that you write down the (5) __________ you want to make for each slide and try to stick to that. Then practice delivering your presentation until it flows easily. Practice really makes the difference. 
Hack the format! If you want to go into depth on one particular slide and 20 seconds just won’t be enough, (6) ______________the slide and add text or graphics to develop your points. Your information will then be on-screen for 40 seconds, with small changes appearing midway through. This is a very graceful way to keep within the (7) _________ but still go into depth. 
When delivering the presentation, don’t worry if you finish making your points on one slide before the next slide advances. Pausing will break your (8) __________. Just start speaking about your next slide; it will likely appear midway through your first sentence. This makes for a more (9) __________ presentation rather than pausing for a few seconds to wait for the next slide (10) ______________.

