UNIT 11

Cultural Differences

Preview

Answer the questions. Then talk about your answers.
1) What do you know about Germany?

2) What stereotypes exist about the Germans?
3) What do you know about Italy?
4) What characteristics do the Italians possess?

5) Do you think these two nations are different?

105



I. READING

Read and translate the text

CULTURAL DIFFERENCES

Germans value order, privacy and punctuality. They are thrifty, hard-working
and industrious. Germans respect perfectionism in all areas of business and private
life. There is an innate distaste for stepping out of line.

Family size is generally very small. Both parents often work outside the home.
Responsibility and achievement are family values. It is common for young people to
live together before or instead of marriage. There is greater variety of lifestyles in
Germany today than in the past.

In corporate culture a strict vertical hierarchy exists, and power is held by a
small number of people at the top. The corporate organization is logical and
methodical; procedures and routines are done “by the book™.

The boss is respected for being strong and decisive and working hard.
Subordinates rarely contradict or criticize the boss publicly. The boss gives
direction and may make even minor decisions. Objective criticism isn’t given or
received easily; compliments are seldom given for work accomplished.

Rank is also very important, and it would be a mistake to set up a meeting
between two people of different ranks. Fast-track promotions are rare; steady
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progress and job security are considered more important than rapid promotion. Cars,
size of office and holiday venues are all important symbols of individual success.

Cultural achievement is Italy’s greatest source of pride. Inventiveness,
Imagination, intelligence and education are prized. Personal relations are
scrupulously maintained with loyalty highly valued, especially in families. Italians
are receptive to new ideas and fresh solutions.

The family is the most important affiliation in Italy. Strong, traditional ties bind
families together. Northern families live in a nuclear unit. In the south, many
generations live in the same town or even the same home.

Speaking about corporal culture we must note that there is a wide diversity of
organizational styles. Organizations are built mostly on personal alliances.

The boss of the company is generally the owner, chairman or managing director.
The boss is respected for charisma, creativeness, empathy and reliability.

Nothing of importance is done by a textbook plan. Pragmatism and improvisation
are the key to success — protocol, rules and organization charts are generally ignored.

Decisions are generally made and agreed to privately before meetings; the
purpose of the meeting is to evaluate the mood and test the support of colleagues, not
to make a decision. New ideas are generally cleared with everyone before being
presented in meetings. Decisions that are made and agreed to may never be
implemented.

Il. VOCABULARY

1. to value [ 'velju:] IICHUTH

Germans value order. HeMI1p1 1ieHsAT nopsaoK.

2. privacy [ 'privasi] JMYHOE TTPOCTPAHCTBO

3. thrifty [ Orifti] OepeKITHBBINA

4. industrious [mn'dastrias] CTapaTeIIbHBIN

5. innate [1'neit] BPOKICHHBIH

6. distaste [dis terst] HETIPHUS3Hb

They have an innate distaste for y HUX BPOXKJICHHAsI HENPUS3HD K
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disorder.

OecropsaKy.

7. responsibility [rr sponsa’biliti]
Children are great responsibility.

OTBCTCTBCHHOCTDH
]_ICTI/I — 0O0JBIIast OTBETCTBEHHOCTD.

8. hierarchy [ 'harora:ki]
In corporate culture a strict vertical
hierarchy exists

nepapxus
B xopriopatuBHOM KyJIBTyp€ CyLIECTBYET
CTpOTasi BEPTUKAJIbHASI UEPAPXUS.

9. routine [ru: ti:n]

ITIOBCCAHCBHOC ICJIO

10. decisive [di'saisiv] peUIMTENbHbIH
11. subordinate [so'bo:dinert] O {YMHEHHBIH
12. to contradict [ kontro'dikt] MIPOTHBOPEYUTH
13. to criticize [ 'kritisaiz] KPUTUKOBATh

No boss likes when his subordinates
contradict and criticize his actions.

Hu onvH HavyanbHUK HE JTIOOUT, KOT/Ia
€ro MOJAYMHEHHBIE IPOTUBOPEYAT U
KPUTHKYIOT €rO.

14. publicly [ pablikli]

myOIMYHO

15. minor [ 'mains]

HE3HAUYMUTEIIbHBIN, BTOPOCTEIICHHBIN

16. to accomplish [o'kamplif]
Compliments are seldom given for work
accomplished.

MpOJIeJIaTh, 3aBEPIIUTH
3a npojenaHHyo padoTy peIKo
TOBOPSATCS] KOMIIJTUMEHTHI.

17. rank [renk]
Rank is also very important for
Germans.

3BaHHUC, 1OJDKHOCTD
I[OJ'DKHOCTB TAaKXKC BaXHa AJIs1 HCMIICB.

18. fast-track [fa:st traek] CTPEMHUTETHHBIN
19. steady [ 'stedi] TIOCTETICHHBIH
20. rapid[ ‘reepid] OBICTPBIT

Steady progress and job security are
considered more important than rapid
promotion.

[TocTenenHbIi Mporpecc U rapaHThs
obecnieueHust paboToit cuntarorcs 6osee
BaXXHBIMH, YEM CTPEMUTEIbHBIN
KapbEPHBIN POCT.

21. venue [ 'venju:]
Holiday venue is an important symbol of
individual success.

MECTO
MecTo oTabIxa — BaXKHBIM CUMBOJI
WHJIMBU1yaJIbHOTO ycTiexa.

22. inventiveness [n'ventivnas]

n300peTaTeIbHOCTD

23. imagination [1, mad31 nerfn]

BOOOpakeHHe

24. intelligence [ 'telid3ons]

YMCTBEHHBIE CTIOCOOHOCTH
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Inventiveness, imagination, intelligence
and education are prized in Italy.

N3obperarenbHOCTh, BOOOpaXKeHUE U
YMCTBEHHBIE CTTIOCOOHOCTH BBICOKO
neHsaTcs B Mranuu.

25. to maintain [men tein]
They maintain personal ties.

IIO/1/IEPKUBATH
OHU NOAAEPKUBAIOT JIMYHBIE CBSI3U.

26. loyalty [ 'lo1alti]

BEPHOCTh

27. receptive [r1'septiv]
Italians are receptive to new ideas and
fresh solutions.

BOCHpI/II/IM‘II/IBHﬁ
HT&HBHHHBI BOCIIPUUMYHUBBI K HOBBIM
NACAM U CBCKHUM PCUICHUSAM.

28. affiliation [o fili'erfn] CO103, 00BETMHEHNE
29. to bind [baind] CBSI3BIBAThH

30. alliance [2'larons] COI03

31. charisma [ka'rizms] Xapu3Ma

The boss is respected for charisma.

HauvanbHuka yBaXkaroT 3a Xapu3Mmy.

32. reliability [rr lara'biliti] HaJIC)KHOCTD
33. toignore [1g'no:] UTHOPHPOBATh
34. to evaluate [1'valjuert] OIICHUBATh
35. to clear [Klso] TPOSICHSTH

36. to implement ['impliment]
Some decisions may never be
implemented.

MIPUMEHSATD Ha MMPAKTUKE
Hexoropsle penienus BO3MOKHO
HUKOT/Ia HE OylyT IPUMEHEHbI Ha
IIPAKTHKE.

0O N O O h WN B

1ll. READING COMPREHENSION

1. Answer the questions:

. What do the Germans value most of all?

. What is common for young people in Germany?
. Who holds the power in corporate cultu
. Why do the subordinates respect the boss?

. What do you know about promotions in German companies?
. What qualities do the Italians prize?
. What can you tell about families in Italy?

. How can you describe corporate culture in Italy?

re?
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9.

What role does the boss play in a corporation?

10. How are decisions made in Italian companies?

2. Read the statements and say whether they are true (T) or

false (F). Correct the false ones:

A W NN -
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. There is an innate distaste for stepping out of line in Germany.

. In Germany the boss gives direction but the subordinates make minor decisions.

. Germans give a lot of compliments for work accomplished.

. In Germany steady progress and job security are considered more important than

rapid promotion.

. Cultural achievement is Italy’s greatest source of pride.

. The family is not such an important affiliation in Italy today than it was before.
. Organizations in Italy are built mostly on personal alliances.

. In Italy nothing of importance is done without a textbook plan.

. In Italy decisions that are made and agreed to are always implemented.

3. Complete the sentences:

c GBIMANS L.t order, privacy and punctuality.
e e e e e —e e e e i e e e e e i e e e e e e —eeaaeareeareeareeares and achievement are family values.
. In corporate culture a strict vertical ............cccooe i exists.
. Subordinates rarely .........ccccooeviviiieiieien (o] R the boss publicly.
USRI is also very important in German companies.

. In Italy personal relations are scrupulously ...........c.ccceevvennnnn. WIth .

highly valued, especially in families.

. Strong, traditional tieS .........cccoivveiie i families together.

. The boss is respected for ..........ccccccevvennenn , creativeness, empathy and .......................

. The purpose of the meeting iSt0 .......cccoecvvviveiviienen, the mood and test the support of
colleagues.
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IV. ANALYZE

1. Match the words with their Russian equivalents

1. contradict a. MOJYNHEHHBIN

2. fast-track b. BocipurMuHBHIii

3. industrious C. MPOTHBOPEYUTH

4. intelligence d. mecto

5. venue €. CTPEeMUTENIbHBIN

6. subordinate f. craparenbHbIi

7. routine g. YMCTBEHHBIE CIIOCOOHOCTH
8. receptive h. moBcenneBHOE 11€110

2. Give the English equivalents:

. BO BCEX 00JIACTIX AEITOBOU M JIMUHOM JKHBHU +.voevvvrrenseeesrsnsessssnsesessnsesessnssesessnneesens
. )KUTh BMECTE, HE BCTYTTASN B OPAK +.eivvveeiirrreeesirresesrrnessssseessssseessssssnessssssesssnsseessnnes
. CYILIECTBYET CTPOTast BEPTUKATBHAS MEPAPKHS «eeerrvrrrrreesssirrrereessssirnnneessssssneeeeesnns
. OOBCKTHUBHAS KPUTHKA BOCTIPUHUMACTCS HEITETKO ..vvvveevrriesisireessssnnessssnesssssneessnnns
. CKPOMHOE U CACPIKAHHOE TOBEICHHUE ...veeeuvvreeastrriessaurreessssneeessssseessasseeessnsneessasseeens
. TIOCTPOCHBI HA JIAUHBIX COROBAX ..uvvreeurrrreaautrressasreeessssseesssnseessasssessansssesssssseessannnnss
. IParMaTu3M ¥ UMITPOBUBAIHUS — KITFOU K YCTIEXY ...uvvvreerurrrresitrreesssineessnsneessssnneessnnes

O NOoO O WN B

. TIPOSICHAIOTCS JIMYHO HAKAHYHE BCTPEU ....vvvvveesnreeesssnreessssrenessssesessnneessssnnssssssnneeans

3. Match the following English words with their definitions:

1. hierarchy a. faithfulness

2. to criticize b. spiritual power, attraction
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3. to bind c. to neglect

4. loyalty d. to connect

5. charisma e. structure, chain of command
6. to ignore f. position, system

7. rank g. careful with money, saving
8. thrifty h. to reprimand

V. TRANSLATE

1. B 3T0i1 cTpaHe CylIEeCTBYET CTporas uepapxus Bo Bcex cepax AesIoBOi U JTUYHOU
p: V7 ) 1 SRR

......................................................................................................

......................................................................................................

3. Bce 6ombiie Mononpix mronel B Poccun mpeanounTaoT KUTh BMECTE, HE BCTyIas B
0] 0 ) SR

......................................................................................................

4. CTpyKTypa BOEHHBIX OpraHM3alluii METOJWYHA U JIOTUYHA, BCE MEPONPUITUS U
TEKYIIUE JeJ1a COBEPILIAIOTCS COITIACHO CYLECTBYIOLIEMY PACIIOPSAIKY. «.vvveennnnnn..

......................................................................................................

......................................................................................................

.....................................................................................................

/. B Snonun nenoBas BCTpeya JIIOACH pa3HBIX CIYKEOHBIX MOJIOKEHUW CUMTAETCS
TPYOBIM HAPYIICHUEM DTHKETA. .. e uvenutntntenntennenteenee e aneentente et eneerenenneenens

......................................................................................................
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8. B Poccun mapka MamumHbBI M PacIoyioKeHHE oduca CUUTAIOTCSA MPOSBICHUSMU
§1 (N 10):10) LU 0] 1 (& F PPN

9. Monoaple 10U, Kak MPaBUIIO, KpailHe BOCIPUMMYMBBEI K HOBUHKAM TEXHHYECKOTO
10001 0) 01T o

10. B koprnopaTHBHOW KylIbType 3TOH CTpaHbl CYHIECTBYET OOJBIIOE KOJIUYECTBO
PA3HBIX CTUJICH OPTAHUBAIMH OUBHECA. ...t eeunteenteenttenneentiieteeenteenteenneenneannens

......................................................................................................

......................................................................................................

......................................................................................................

14. O]_IGHHB O6CTaHOBKy N MaHChl Ha IIOAACPIKKY B KOJUJICKTUBC, HAYAJIbHUK PCIINII
8 (S 0 0 (X0 ) -7 1 N

VI. SPEAKING

1. Read, translate and discuss the information given below:

BODY LANGUAGE
Germany Italy
- Germans may appear reserved and - Men who are friends may embrace.
unfriendly until you get to know them - Persons of the same sex may walk arm-
better. in-arm when in public.
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- The “thumbs up” gesture means
“one” (as in “one beer”) or may be a
sign of appreciation or agreement.

- Making your hands into fists, thumbs
tucked inside, and pounding lightly on
a surface expresses “good luck™.

- Germans never use the “OK” gesture
(index finger and thumb joined
together to make a circle) — it is
considered very rude.

- Germans never point the index finger
to their head — this is an insult.

- Acquaintances may kiss cheeks.

- Maintain eye contact while talking —
otherwise Italians might think you are
hiding something.

- People push and shove in crowded
places. It is not considered rude.

- Italians are known for using the most
body language of all Europeans, but its use
Is declining.

- The fingertip kiss means beautiful; use to
show appreciation for food, art, a woman,
etc.

- The “hand purse” (finger tips held
together) means a question, something
good, fear, etc. It is considered almost the
Italian national gesture. Do not ever mimic
these gestures!

- The more refined Italians do not use hand
gestures and many even consider them
rude.
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