Tema nekuum:
OpraHusauMoHHbIe CTPYKTYPbl YNpaBAeHUA



TEMbI MEPBOU YACTU JNEKUWUMN:
* [oHATUe OpraHM3aLMOHHOM CTPYKTYPbI

* Twunbl, BUAbI OPraHU3aLUOHHbIX CTPYKTYP U
NPUHLUNDbI UX NOCTPOEHMUSA



Op2aHU3aUUOHHAA CMPYKMypa - 3mO cocmase, 63aumMocCessu,
CONMNOOYUHEHHOCMb COBOKYMHOCMU OP2AHU3AYUOHHbIX eOUHUY
annapama ynpaesneHus, 6blNoAHAIWUX pa3au4yHbie HKUUU
MeHeoOX(mMmeHmda.

Knoueebimu noHAMuUAMU CMPYKmMyp ynpaeneHuUs AenAimcs

anemeHmeol, c8A3u (OMHoweHuUs), ypo8HU U NMNOAHOMOYUA.
|
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Op2aHuU3ayUOHHAA CMPYKMypa — NoOHAMuUe OUHaMmu4ecKoe




[MpUHUMMNBI NOCTPOEHUS YNPaBIEHYECKMX
CTPYKTYP

OpraHusaumnoHHas cTpykTypa ynpasnenms (OCY) - COBOKYMNHOCTb YCTOMUYMBO

B3aMMOCB$I3aHHbIX 3/IEMEHTOB, 0becrneymBatolmx hYHKLMOHMPOBAHWE U

pa3BUTUE OpraHn3aummn Kak eaqmnHoro Lesoro.

OCY onpegensieTcs Tak Xe, Kak popMa pasaeneHnst n Kkoonepaumm

yrpaB/IEHYECKON AeATENBHOCTN, B PaMKax KOTOPOW OCYLLECTBASIETCS MPO
YNpaB/IEHNS MO COOTBETCTBYOLWNM (DYHKLMAM, HaNpaB/iEHHbIM Ha peLleH

MOCTaBJIEHHbIX 3aAa4 U AOCTUXKEHNE HaMEYEHHDbIX ueneﬁ.



OpraHu3aLmMoHHast CTPYKTypa - COCTaB, COOTHOLLEHWE, B3aMMOCBSI3b
NoApa3AeNeHnin, ynpaBasoWmX NpeanpusTmem

MpuHUMNI HOPMMPOBAHUSA — OpPraHmn3aums U 3akpenneHne MyHKUMK 3a
noapasaeneHnsiMu annapata ynpaB/ieHns

MpuaaeT opraHm3aunm hopMy, cnocobCTBYET YNOPSAOUMBAHUIO BCEX
PErynspHbIX NpoLeayp B OpraHn3aLunm




JIuHelHble CBA3N - CYyTb OTHOLWIEHWA NO MOBOAY MNPUHATMA U peanmnsauunm
YNPaBAEHYECKUX PELUEHUN U ABUMKEHUA UHPOPMALMU MeXay TaK Ha3biBaembiMU
NMHENHbIMM PYKOBOAUTENAMM, TO €CTb ANLAMM, MOJHOCTbIO OTBEYalWMMU 33
AeATeNIbHOCTb OpraHM3auum UK ee CTPYKTYPHbIX NoApPa3aAe/ieHNA.

®PYHKUMOHANbHbIE CBA3M COMPAraldTCA C TEMU WAN  UHbIMK  GYHKUMAMM
MeHeaKMEHTa.

* JIMHenHaa u "MHenHo-wTabHaa OCY Mnanmposanve SR
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* bpuragHasa (pyHKuUMOHanbHan) OCY A4

* [lpoekTHaa OCY \

Cknag,
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* MaTpuyHas (npoekTHo-UeneBasn) OCY



JlnHeiiHaa OC

AnnapaT ynpasneHUA npeacrasaeH B snae MepapqueCKoﬁ MaTpULUbl
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MpumeHaeTca B ycnoBMaAX GYHKLMOHUPOBAHMA ManbiX NPeanpUATUM, C HECTIOXKHbIM NPON3BOACTBOM MPU
OTCYTCTBMW Y HUX PaA3BETBNEHHbIX CBA3EN C KOHTPAreHTamm.

Ncnonb3yeTca B cMcteme ynpas/ieHUA NPOU3BOACTBEHHBIMM YYACTKAMM, OTAE/IbHbIMU HEBONbLUMMMK LLEEXaMU, A
TaKKe HebonbWwrmmn pupmamm ¢ HECIOXKHOM TEXHO/IOTUEN.



MpeumyLiecTBa IMHEHOM CTPYKTYpbI:

YyeTKana cMcTema B3aMMHbIX CBA3en GYHKLUUIM N NoAapa3aeneHun;

YyeTKan cMcTema eAMHOHaYaInsa - OAMH PYKOBOAUTENb COCPEAOTAauNBAET B CBOMX PYKax PYKOBOACTBO BCEM
COBOKYMHOCTbIO NPOLECCOB, MMEIOLLIMX 0BLLYIO Lenb;

ACHO BblpaXKeHHaA OTBETCTBEHHOCTb;

ObicTpana peakumna NCMONAHUTENbHbIX NOAPA3AENEHUNA Ha NPAMbIE YKa3aHUA BbILLECTOALMX.

HeaocTaTKuM IMHEMHOMN CTPYKTYpbI:

OTCYTCTBME 3BEHbEB, 3aHMMAIOLLMXCA BONPOCAMM CTPAaTErMYECKOro NAaHMpPoBaHMS; B paboTe pykoBoautenem
NPaKTUYECKM BCEX YPOBHEM onepaTmMBHble Npobaembi ("TeKky4yka") AOMUHUPYET Hag, CTPATErMYECKUMMU;

TEHAEHLUMA K BOZIOKUTE U NepeKaablBaHUIO OTBETCTBEHHOCTM NpuU pewweHnn npobnem, Tpebyrowmx yyactua
HECKO/IbKMX NoApa3aeneHnii;

Manasa rmbKocTb U NPMUCNocobaeMocCTb K USMEHEHUIO CUTYaALLIUK;
KpuTepum adPeKTUBHOCTM U KayecTBa paboTbl NogpasaeneHnii u opraHM3aLUmnm B LESIOM - PasHble;

TEHAEHUMA K pOpManm3aumm oueHKN 3dPeKTMBHOCTM M KayecTBa paboTbl NogpasaeneHuii NpMBoANUT 0ObIYHO K
BO3HWMKHOBEHMIO aTMOCEpPbI CTpaxa U pa3obLLeHHOCTY;

6onbLloe Yncno "ataxen ynpasneHma" mexay paboTHMKamMM, BbiNyCKaOWMMM NPOAYKLNIO, N TNLLOM,
NPUHUMAIOLLMM PeLUEHUE;

neperpyska ynpas/eHLUEeB BEPXHETO YPOBHS;

noBbllWEHHAA 3aBUCMMOCTb pe3y/ibTaTOB pa6OTbI OopraHm3auunu ot KBaJ'IM(I)MKaLI,MVI, JINYHbBIX N OeN0BbIX Ka4eCTB
BbICLLNX ynpaB/1eHLEB.



JIuHeiiHO - wWwiTabHaa OCY BK/O4YaeT B cebA cneumannsmMpoBaHHble noapasaeneHua (WwTabbi),
KoTopble He 06n1a4aloT npaBamMu MPUHATUMA PelleHUin U PYyKoBOACTBA KakMmu - nmbo
HUXECTOAWMMM MoApasaeneHUssMU, a JMlb MNOMOraloT COOTBETCTBYIOLLEMY PYKOBOAUTENO B

BbINO/IHEHUWN OTAENbHbIX PYHKUMNA, npexae Bcero, GyHKUWIA CTpaTerMyeckoro nAaHMPOBaHUA U
aHanusa.
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JOCTOUHCTBA IMHEWHO - LUTAOHOMN CTPYKTYpbI:

*6onee rnybokas, yem B IMHENHOW, NPOPaAbOTKA CTPaTErMYECKUX BOMPOCOB;

*HEeKOTOpasa pas3rpys3Ka BbICLLIUX PYKOBOAUTENEN;

*BO3MOXHOCTb NPUBJ/IEYEHNA BHELIHUX KOHCY/IbTAHTOB U 3KCNEPTOB;

*rpu HageneHum WTabHbIx nogpasgeneHnin npasamm GYHKLMOHANbHOIO PYKOBOACTBA TaKasn
CTPYKTYpPaA - XOPOLWWN NepBbin War K bonee apPpeKTUBHbIM OPraHUYECKUM CTPYKTYPam ynpaBaeHus.

HepocTaTtknu AMHENHO - WTabHOM CTPYKTYpbI:

*HeJ0CTaTOYHO YeTKoe pacnpeneneHne OoTBeTCTBEHHOCTH, T. K. /INLA, FOTOBALLME PeLleHne, He
YYaCTBYIOT B €ro BbINO/IHEHWUMU;

*TeHAEHLUNU K Ype3MepPHON LUeHTpann3aummn ynpasaeHus;

*aHa/IOTMYHbIe IMHEMHOM CTPYKTYPE, YaCTUYHO - B 0c/labneHHoOM Buae.



AuneusnoHanbHaa OCY

KntoyeBbiMu duUrypamu B ynpaBaeHUN OpPraHU3aumaMn C AMBUIMOHHOM CTPYKTYPOM ABAAIOTCA YXKE He PYKOBOAUTENU
bYHKLUMOHaNbHbIX NOAPA3Ae/IEHNNA, 3 MeHeAKepbl, BO3rNaBAsoWME NPOM3BOACTBEHHbIE OTAENEeHUA (ANBU3UOHDI).

Cmpykmypu3auusa no 0U8U3UOHAM, KAK Npdsus0, npou3eoo0umcs no 00HOMY U3 Kpumepues:

* MO BbINyCKaemMow NpoayKuumn (n3genmam nam ycayram) - NpoAyKToBas cneunanmsauyms;

* [0 OpPUEHTaUUM Ha onpeaeneHHble rpynnbl NoTpebuTenen - noTpebutenbckan cneymanmsaums;
* N0 06CNYKNUBAEMbIM TEPPUTOPUAM - PETMOHANbHAA cneuyanmsaums.
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NPOM3BOACTBEHHbIX
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[LOCTOUHCTBA AUBU3NOHHOMN CTPYKTYpbI:

*OHa obecneymBaeT ynpaBaeHne MHOronpodUabHbIMU NPEeANPUATUAMMN C 0OLLLEN YNCNEHHOCTBIO COTPYAHUKOB
nopsAKa COTEH TbICAY U TEPPUTOPUANIBHO YAANEHHBIMU NOAPA3AENEHUAMY;

s0becneymBaeT 60nbLUYI0 TMOKOCTb U 6osiee BbICTPYIO PeaKLMI0 HA USMEHEHUSA B OKPYKEHUM NpeanpmaTna no
CPaBHEHWUIO C IMHENHOW U IMHENHO - WITabHOM;

*NMPU PacIMPEHUN FPAHUL, CAMOCTOATE/IbHOCTU OTAENEHUN OHU CTAHOBATCA "LeHTPamMmu noaydyeHmsa npuboian',
aKTUBHO paboTan Ha noBbiWeHUU 3GPEeKTUBHOCTU U KayecTBa NPOU3BOACTBA;

*60n1ee TecHas CBs3b NPOM3BOACTBA C NOTPebUTENAMMU.

HepocTaTkn AMBU3NOHHOM CTPYKTYPbI:

*60/1bLLIOE KONMYECTBO "3Tarken'" ynpaB/ieHYEeCKON BEPTUKANU; MeEXKAY pabouynmm n ynpasasatowmm npon3BoacTBOM
nogpasaeneHus - 3 u bonee ypoBHA ynpaBaeHUa, Mexay pabouynmm n pykoBoacTBoM KomnaHum - 5 n bonee;
*Pa306LWEHHOCTb WTAOHbIX CTPYKTYP OTAENEHNIN OT WTaboB KOMNaHWUK;

*OCHOBHbI€E CBSI3M - BEPTUKAIbHbIE, NO3TOMY OCTalOTCA 0bLWMe ANA MepapXMUYECKUX CTPYKTYP HEeAOCTATKU - BOJIOKUTA,
neperpy*KeHHOCTb YNPaB/eHLEB, N10X0€ B3aUMOAENCTBME NPU PELLEHMM BONPOCOB, CMEXHbIX A5 NogpasaeneHum
NT. A.;

*aybnmMpoBaHue GyHKLUMIM Ha pa3HbIX "aTaxkax" M Kak c/ieacTBMeE - O4E€Hb BbICOKME 3aTpaTbl Ha COAEPKaHUe
yrpaB/IeHYECKON CTPYKTYpbI

*B OTAE/IEHUAX, KaK NPaBUI0, COXPAHAETCA IMHENHAA UM IMHEHO - WTabHas CTPYKTypa CO BCEMMU UX

HeAOoCTaTKaMM.



bpuraaHasa (Kpocc-

HKUMOHanbHaa) OCY

OCHOBHbIMM NPUHLMNAMM TAKOW OpPraHM3aL UM ynpaB/ieHUA ABNAIOTCA:
*aBTOHOMHaA paboTta pabouunx rpynn (bpuraa);

*CaMOCTOATE/IbHOE NMPUHATUE peUJEHMl\/ﬁ pa60‘—IMMM rpynnamum U KoopamHauuna

AeATE/IbHOCTUN NO NOPU3OHTANN,

*3aMeHa XKeCTKUX yrnpaBaeH4YeCKkunx cBsi3en 6I-OpOKpaTVI‘-IeCKOI'O TMNAa TMO6KMMMU
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CBA3AMMU;
*npusaeyeHne ana paspaboTkn 1 pelleHna 3a4a4 COTPYAHNKOB Pa3HbIX
noapasaeneHun.
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MpemyuwiecrBa 6puragHoi (Kpocc-pyHKLUOHANbHOM) CTPYKTYPbI:

*COKpalleHue yrnpaB/ieHYeCKOro annapara, nosblweHne 3pGeKTUBHOCTU YNPaABIEHUS;
*rMbKoe UCNONb30BaHUE KaapoB, NX 3HAHUN N KOMMNETEHTHOCTY;

*paboTa B rpynnax co3gaeT yCAoBUA ANA CAMOCOBEPLLIEHCTBOBAHUSA;

*BO3MOXHOCTb NpUMeHeHUNA 3PpPEeKTUBHbIX METOA0B NAAHUPOBAHUA U YNPaBAEHUSA;
*COKpallaeTca NoTpebHOCTb B cneumanmncrTax WMpokoro npoduns.

Hepoctatku 6puragHoi (Kpocc-pyHKLMOHANbHOM) CTPYKTYPbI:

YCNOXKHEHMe B3aumoaencTemsa (B ocobeHHOCTN ANnsl Kpocc-GYHKLUMOHANbHOM CTPYKTYpPbI);
CNOMHOCTb B KOOpAMHaUUK paboT otaenbHbIX bpuraa;

BbICOKAs KBanMPUKaLUMa N OTBETCTBEHHOCTb NEPCOHaNa;

BbICOKME TPebOBaHUA K KOMMYHUKaLUAM.



NpoekTHaa OCY:

[MpoekKT - nroboe ueneHanpasieHHoe nameHeHne B cMcreme, Hanpmmep, ocsoeHne U nNpon3soacrteso
HOBOro n3gennd, sHeapeHne HoBbliX TGXHOI'IOFMVI, CTPOUTENLCTBO 0ObEeKTOB U T. A.

[lesatenbHOCTb NPeanpuUATUA PAacCMaTPMBAETCA KaK COBOKYMHOCTb BbIMO/IHAEMbIX MPOEKTOB, KarKAabln
N3 KOTOPbIX MMeeT (UKCUMPOBAHHOE Ha4yano M OKOoHYaHue. [lof, Kaxkabl MNPOEKT BblAaenawTcA
TpyaoBble, PUHAHCOBLIE, MPOMbILUNEHHbIE U T. A. PECYPCbI, KOTOPbIMM PACNOPSKAETCA PYKOBOAUTENb
NPOEeKTa.

Kaxkabli NPoOeKT MMeeT CBO CTPYKTYPY, U ynpaBAEHUE MPOEKTOM BKAKOYAET onpeaesieHue ero
uener, popMmMpoBaHME CTPYKTYPbI, NIAHNPOBAHUE N OpraHu3auunto paboT, KoopaAUHaALUMIO AENCTBUA
UCnoaHUTeNnen.

Mocne BbINOMHEHUA NPOEKTA CTPYKTypa MNpPOEeKTa pacnagaetca, ee KOMMOHEHTbl, BK/0Yas
COTPYAHMKOB, NEPEXOAAT B HOBbIM MPOEKT UM YBOAbHAIOTCA (ecnm oHM paboTanm Ha KOHTPAKTHOMU
OCHOBeE).

Mo ¢opme CTpyKTypa ynpaBieHUA MO MPOEKTaM MOXET COOTBeTCTBOBATb Kak bpuragHoh (Kpocc-
dYHKUMOHANBHOM) CTPYKTYpe, Tak U AUBU3UOHHOM CTPYKTYPE, B KOTOPOM onpeaesieHHbIn AUBU3UOH
(oTaeneHune) cywectByeT He NOCTOAHHO, @ Ha CPOK BbIMOJ/IHEHUSA MPOEKTA.



MpeumyLiecTBa CTPYKTYpPbI YNpaBAeHUA MO NPOEKTaM:

*BbICOKas FMOKOCTb;
*COKpaLleHMe YNCNEHHOCTM YNpaBAeHYEeCKoro nepcoHana no CPaBHEHUIO C Mepapxmyeckumm
CTPYKTYpamum.

HepocTaTKu CTPYKTYpbI yNpaBAeHMUA NO NPOEKTaM:

*0YeHb BbICOKME TpeboBaHUA KBaIMPUKALMU, TMUYHBIM U AE/10BbIM KayecTBam pyKoBoaMTeNA
MPOEKTA, KOTOPbI A0MKEH HE TO/IbKO YNPaBAATb BCEMU CTAaANAMM }KUSHEHHOIO LMKNA NPOEKTA,
HO M YYNTbIBATb MECTO NMPOEKTa B CETU NPOEKTOB KOMMNAaHWK;

*ApobNeHME pecypcoB mexKay NPoeKTamu;

*C/IO¥HOCTb B3aMMoAeNCcTBUA B60/bLLIOTO YMC/1a MPOEKTOB B KOMMNAHUK;

*YC/IOXKHEHME NPOLLecca Pa3BUTUA OPraHN3aLUMM Kak eMHOro LLenoro.

MoaxoauT ansa npeanpuaTMn ¢ HeboNbLMM YNCIOM OAHOBPEMEHHO BbINONHAEMbIX MPOEKTOB.
BO3MOXHOCTM BONJIOWEHNA NPUHLMNOB COBPEMEHHON Ppmnnocodmnm KauecTsa onpeaenarotca Gopmon
ynpaBaeHUA NPOeKTaMu.



MaTtpuyHasa (npoekTHO-UeneBasn) OCY

MpenctaBnseT coboin CETEBYIO CTPYKTYPY, NMOCTPOEHHYIO Ha MPUHLMMNE ABOMHOMO MOAYMHEHUS
UCMOSTHUTENEN: C OJIHON CTOPOHbI - HEMOCPEACTBEHHOMY PYKOBOAMUTENO (DYHKLIMOHANBHON CNyX6bl,

KOTopasi NPeAoCTaBASAET NepCoHan U TEXHUYECKYIO MOMOLLb PYKOBOAUTENO NPOEKTa, C APYron -

PYKOBOAUTENIO NMPOEKTa MW LEEIEBOM NPOrPaMMmbl, KOTOPbIN HaaeneH HeobXxoaANMbIMU MOMHOMOUYNSIMU

A1t OCYLLECTB/IEHMSA NPOLIECCA YNPaBAEHUS.

ecTkaa MaTpUUYHasA CTPyKTypa

F"},FI{DBD,ELCTBD KOMMaHKK

T

PykoBOAMTENE PykoB0aMTENE Pyroe0gMTENE Pykoe0aMTEND
MPOEKTHOM OTAENA noapasaeneHua noapasaeneHua nofpasaeneHuA
(MpoMssoacTeD) (3amrynim) (Npogasu)
— MeHenwep npoekTa | = COTPYAHME 1 = COTRYOHME 1 = COTpyaHWE 1
— | MeHedxep npoekTa [ COTRYAHME 2 —  COTRyaHME 2 — COTRyaHME
— MeHenwep npoekTa | COTPYAHME 3 —  COTpyaHMK 3 = CoTpyaHue 3

Koopdunauus npoekma
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HAA OEATeIh- | NPpOHIBORCTER | THRCBAHHE Ka NpoRi- | TEEHHYMSCKOS BORCTES '1}"6'0]3'!}"']‘
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NAAHEPOBAHHE | BAHAE BaHHE TEXHHYECKOE “Mote- | obopor
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BOBCTEA CTPank
IInanpposanne | Henuranna |Opraxs- (Kontpone Tomapo-
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Ynpamnense no

HENenE B
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Ana peaTenbHOCTU, KOTOpas UMEET YETKO Bblpa)XeHHOE HAyasio U OKOHYaHWE, WUPMNPYRUT HPUEKI DI, 4JI1A 1IULTUAHHUY
AeATeNbHOCTU - Lenesble NporpaMMbl. B opraHu3aumn U NpoeKkThbl, N LieneBble MporpaMMbl MOMYT COCYLLIECTBOBATb.
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MpeumywiecTBa MaTPUUHOIM CTPYKTYpbI:

*  Jly4yllan opuMeHTauMA Ha NPOEKTHbIe (MK NPOorpaMmHbIe) LEean 1 cnpoc;

* Honee apdeKTUBHOE TEKYLLEE YNPaBAEHNE, BOSMOXKHOCTb CHUXKEHUA PAacXoA0B M NoBbiweHUs 3GPEeKTUBHOCTH
MCNONb30BAHMA PECYPCOB;

e 6onee rnbKoe n apdeKTUBHOE MCNOb30BaAHNE NEPCOHaNa OpraHM3aLnK, CneumnanbHbIX 3HAHUI U
KOMMNETEHTHOCTU COTPYAHMUKOB;

* OTHOCUTENbHAA aBTOHOMHOCTb MPOEKTHbIX FPYMNN UAN NPOrPaMMHbIX KOMUTETOB CNOCOBCTBYET Pa3BUTUIO Y
PabOTHUKOB HABbIKOB NPUHATUA PELLEHUIN, YNPABIEHYECKOM KYNbTYPbl, NPOPECCMOHANbHbBIX HAaBbIKOB;

* y/AyyYllEeHMEe KOHTPO/IA 33 OTAENbHbIMM 3343a4aMU NPOEKTa UAKN LEeNeBOoN NPOorpammbi;

* nobaa pabota opraHM3auMOHHO OPOPMAAETCH, Ha3HAYaAEeTCA OAHO NLO - "X03AKH" nNpouecca, cayXaulee
LEHTPOM COCPeAOTOYEHNA BCEX BOMPOCOB, KACAOLWMXCA NPOEKTA UK LeNeBON NPOrpammbi;

* COKpallaeTca Bpemsa peakLnm Ha HyKAbl MPOEKTa UAN NPOrpamMmmbl, T. K. CO34aHbl FTOPU30OHTa/IbHbIE
KOMMYHUKaUMN U eAUHbBIN LEHTP NPUHATUS PeLUeHU.

HepocTtaTtkn MaTpUUHbIX CTPYKTYp:

* TPYAHOCTb YCTAaHOBNEHMA YETKON OTBETCTBEHHOCTW 33 PaboTy NO 3aA4aHWUIO NOAPaA3AENEHNS U NO 334aHUI0
NPOEKTa UK Nporpammsl (cneactsme ABOMHOINO NOAYMHEHUSA);

*  HeobXxoAMMOCTb NOCTOAHHOIO KOHTPO/A 32 COOTHOLLIEHUEM PECYPCOB, BbliAENAEMbIX NOApPa3AENEHUAM U
nporpammam Uam NPoeKTam;

* BbICOKME TpeboBaHMA K KBanUPUKALUU, TNYHBIM U AeN0BbIM KayecTBam paboTHUKOB, paboTatolmx B rpynnax,
HeobxoaANMMOCTb X 0byYeHUs;

*  4acTble KOHPIMKTHbIE CUTYALIMM MEXKAY PYKOBOAUTENSMU NOAPA3AENEHNIA U MPOEKTOB UM NPOrpamm;

* BO3MOXHOCTb HapyLEeHMA NPaBU U CTaHAAPTOB, NPUHATLIX B PYHKLMOHAbHbIX NOAPa3aeneHmnax, n3-3a
OTOPBAHHOCTU COTPYAHMKOB, YYACTBYIOLIMX B MPOEKTE UM NPOorpamMmme, OoT CBOMX NoapasaeneHun.



TEMbl BTOPOM YACTU NEKLUU:
®opmbl OCY Ha ypoBHe npeanpuATUn

* CoBpemeHHble TeHaeHunn popmuposaHua OCY

ANna CAMOCTOATE/IbHOIO U3YYEHUA



dopmbl OCY Ha ypoBHe NpeanpuaTuin

Tvn npegnpuaTua KpaTkaa xapaKkrepuctuka

1. KoHuepH MHTerpauma npoms3BoACcTBa Ha MEXKOTPAC/IEBON OCHOBE CO CTPOrMM cobaogeHmem
MHTEPEeCOoB y4aCTHNKA. YeTKana opueHTaums Ha notpebutena. dopma — akLMOHEpHas.

2. MexoTpacnesble Hay4yHo- F0N10BHasA OpraHn3aLmnsa, MHCTUTYTbI, OMNbITHbIE U CEPUNHbIE 3aBO/blI OTPAC/IEBOrO

TEXHMYECKME KOMMJIEKCbI NOAYMHEHUS, COXPaHAIOLLLME CBOKO CAMOCTOATENbHOCTb M NpaBsa.

3. Accoumaumm [06poBoabHblE 06bEAMHEHMA NPEANPUATUIA NPU UX MOJHOM SKOHOMUYECKON U
aAMUHUCTPATUBHOMN CaMOCTOATENIbHOCTU. PelleHnsa NPUHUMAKOTCA NO NPUHLMNY
eaMHoracus.

4. KoHcopunymbl BpemeHHble A06p0BONbHbIE 06beANHEHMA NPEANPUATUN ANA PeLIeHUA UeNeBbixX

NPOrpaMm MPOEKTOB.

5. KoHrnomepar KoHUepH, BO3HUKLLMA NPWU NOrNOLWEHUN BObLLIOIO YNCAA KOMMNAHUNA, HE MMEIOLLINX
mexay coboi GyHKUMOHaNbHbIX cBA3en, bonblune pasmepbl gnsepcndmnKkaLmnm
Npom3BoACTBA. 3HAUNTENbHAA YaCTb NPUOLIAN He OT NPOU3BOACTBEHHOWN AEATENbHOCTH,
a OT BbINYCKa akUMi.

6. Xonguur Ob6begmHeEHME KanmTanos.

7. PuHaHCOBO-NpOMbILWAEHHble rpynnbl  OCHOBHbIE LENU: KOHLEHTPaunAa GUHAHCOBbIX PECYPCOB Ha MPUOPUTETHbBIX
HanpasaeHUAX, yckopeHue HTI, noBbieHMe KOHKYPEHTOCMNOCOOHOCTH.

8. MNpeanpuHUMaTENbCKUE COO3bI [106p0oBO/IbHbIE KOOMNEPALMOHHbIE cornaweHus. NpenmyuLecTea — Kaacrtepbl Ha
onpeaeneHHbIX TePPUTOPUSAX.

9. BupTyanbHasa Kopnopaumsa BpemeHHoe o6beanHeHWE CETU HE3aBUCMMbIX KOMMNaHUM, 06begMHEHHbIX HOBbIMU
TEXHONIOTUAMM.



Mpu PopmMMpPOBAHUM OPraHM3aLUMOHHbBIX CTPYKTYP YMNPaB/AEHUA Ba)KHOE 3Ha4vyeHue
nMeeT AenapTameHTanusauua - ocobas ¢opma cneumanusaumm u pasgeneHus
ynpaB/ieHYeCKoro  Tpyda, onpeaenstoowas co3gaHue  cneunanmsampoBaHHbIX

noapasaeneHnii — oenapTaMeHToB.

A Tpu u3mepeHun oprcTpyKTypbl

NOAKOHTPONBHOCT,
AenernpoBaHue NOAHOMOYMMA

Uepapxua,

Cneunanusauma,
rpynnupoBaHue,
AenapraMeHTanu3auus

UuTerpauus,
KOOpAUHAUMSA




PYHKUMOHANbHAA pAenapTamMeHTanuMs3auMa 414 MPOMbIWIEHHON  PUPMbl  Bblaensaer
MapKETUHT, NPOU3BOACTBO, BeAgeHne GUHAHCOBbIX onepaunii, byxranTepckmn ydeT, Kagapbl; B
baHKe 3TO NPUHATME BKIAAOB, Bblgada CCyd, WMHBECTUPOBaHWE;, AN WUCNOIHUTENbHbIX
OpraHoB BAacTM (MWHUCTEPCTBA) - PYHKUMWM aHaNM3a, NPOrHO3MPOBAHMUA, ONpeaesieHue
KOHUenumnu Pa3BUTUA, pacyet MaTepmnanbHO-GUHAHCOBbIX pPecypcos.
[naBHOE NpenmyuecTBo PYHKLUMOHA/IbHOW AenapTaMeHTann3aumm - ee abpeKTUBHOCTb.
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TepputopranbHaa AenapTrameHTanusauma - GOPMUPOBAHME CTPYKTYP W OpraHos
YNPaB/JIeHUA C Yy4eToOM NpPUPOAHO-reorpadmU4eckoro PacronoXKeHus, npPown3BOACTBEHHOrO

Ha3HaYeHUA TEPPUTOPUMN KaK MecTa PYHKLMOHUPOBAHUA UM KaK 0ObeKTa ynpasaenus. na
KPYMNHbIX Pa3BETB/IEHHbIX KOPNopaL Wit 3TO NO3BONIAET HAaNAAUTb KOOPANHALIUIO U3 LEHTPA.
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MpogyKroBaa jpenapTtameHTanusauua

opraHu3aumax, NPOou3BOAALUMX MHOFOHOMEHKIATYPHYIO NPOAYKUMIO. YnpaBAeHue BCemM
onepauuamM, Hanpumep, MO NPOM3BOACTBY WAWN CcObLITY MNPOAYKUMM NepenaeTca OAHOMY

pykoBoguTtento. TepmuH "AMBU3MOHANbHAs opraHm3aums”

OpraHU3aLMNOHHbIX CTPYKTYP yrpaB/ieHuA.
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MpoeKTHaA genapTameHTanu3aumAa 3a4actyio GopMUPYET MATPUUYHYIO OPraHU3aLMOHHYIO
CTPYKTYPY YNpaB/ieHUsA, KOTopaa HaKnadblBaeT CTPYKTYpYy, 6asmpylollytoca Ha MpPoAyKTe
Mnn pabote NO NPOEKTUPOBAHMIO OCHOB MPOEKTa, Ha CYLECTBYIOLWYIO CTPYKTYPY Ha
dYHKUMOHaNbHON OocHOoBe. PykoBoauTenb NpoeKkTa OTBEeYaeT 3a BCe BWUAbl AEATENbHOCTH,

CBA3adHHblIE C MO/IHbIM LUK/TOM BbINMOJTHEHNA NPOEKTA.
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CnoxHocmob ¢opmuposaHua cospemeHHbix OCY cea3aHa ¢ pacyemom HOPMbI ynpasnasemocmu,

Komopas o3Ha4yaem onmumasbHOe YUcs0 NoOYUHEeHHbIX Ha 00HO020 pyKoeooumens.

Hopma ynpasaaemoctu umeer paa 33aBUCUMOCTEMN.

®DYHKUMOHANbHAA CNOXKHOCTb. Yem cioxKHee BbinonHAeMas PYyHKUMSA, TEM HUMKEe HOPMA YrPaBAsSEMOCTH
(MeHbLLee KoNn4ecTBo NoAYNMHEHHbIX Ha OJHOro pyKosBoauTens).

MoTpe6bHOCTb B pyKoBoAcCTBE. Yem H6onbLUee YNCN0 NOAYNMHEHHbIX HYXKAAETCA B PYKOBOACTBE, TEM HUMKE
HOPMa YyNpaB/iAeMOCTH.

NotpebHoCTb B KOOPpAUHAUMK. Yem bonblie NoTPebHOCTb B KOOPAUHALMKN, TEM HUXKE HOPMA
YNpPaBAAeMoCTH.

MoTpe6bHOCTb B N1aHMpPOBaHUU. Yem 6o/iblle NOTPEOHOCTb B N/IaHUPOBAHUM, TEM HUXKE HOPMA
yMNpPaBAAEMOCTMU.

Momouwb pykosBoauTento. Yem 60nblle NOMOLLb OKa3bIBAeTCS PYKOBOAMTENIO, TEM Bbilie HOPMA
yrnpasasemocTu (bosblue NoAYMHEHHbIX Ha OAHOTO PyKOBOAMTENSA).

CxoxkecTb PYHKUUN. Yem BanKe no xapaKkTepy BbiNoaHsemMmble GYHKLUMKU, TEM BbllLe HOPMA YNPaBAAEMOCTH.

feorpaduueckan 6a1M30CcTb. Yem MeHblLe palioH OTBETCTBEHHOCTU, TEM BbllLe HOPMa YNPaBAAEMOCTM!.



